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The Carr-Gomm Society recruited a 
development worker to investigate the 
feasibility of creating a fundamentally 
person-centred organisation to work with 
people in their own homes in Scotland.

We began working in Edinburgh.

We began working 
in Glasgow.

We became a SQA 
approved training centre.

Fundraising began for 
Community Projects to 
reduce isolation and 
loneliness across Scotland.
We rebranded as Carr Gomm.

We climbed Kilimanjaro to 
fundraise for community 
projects and we began working 
in the Scottish Borders.

We launched our 
International Collaboration 
Project.

Self Directed Support becomes 
the sector standard in Scotland.
We launched Carr Gomm Futures.

As a result, Carr Gomm Scotland was 
formed by Chris Taylor and Lucy Wren 
supporting people in East Lothian.

We began working in Forth Valley.

We began working in Dundee.
We also launched our website.

We began working in 
Argyll and Bute. Lucy 
Wren became Chief Exec.

We began working in Highland.
We also started employing 
Community Link Workers to work 
with GP practices in Edinburgh.
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2022
We launched our 
award-winning Digital 
Inclusion Research Project.

Carr Gomm Timeline
Celebrating 25 years!
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In this issue:

A note from our
Chief Executive

That may seem like a strange thing to be 
saying these days when we are all so aware 
of the challenging times we are in.  

What I read and see in this magazine are 
people who really care about each other, and 
those relationships provide us with some 
protection from the harshness that life 
around us can give.

Having good people in our lives, who we can 
share our difficulties with, makes everything 
seem a little more manageable.

In Carr Gomm we are lucky that we stand 
alongside so many amazing people, both 
staff and people we support, and have done 
so for almost 25 years. 

It has been a privilege to walk with you along 
our path over the last 25 years, and this year 
we will be celebrating this journey together.

We can look forward to getting together in 
lots of different ways and sharing our 
memories of the past and hopes for the 
future.

I am reminded of the poem we have in our 
Strategic Plan by the young American poet 
Amanda Gorman where she says, “The new 
dawn blooms as we free it, for there is always 
light, if only we’re brave enough to see it, if 
only we’re brave enough to be it.” 

It feels like we all need to be a bit brave and 
strong at the moment. But we know from our 
last 25 years together in Carr Gomm we can 
do that, by caring about each other. 

Lucy Wren

When I read the articles in this 
magazine, I feel full of enthusiasm 
and hope for the future.

Magazine I Winter 2023 Page  3

A note from our Chief Executive    Page 3
Recognition for Carr Gomm     Page 4
Carr Gomm’s 20th AGM and Staff Awards   Page 5-6
Fun at the Forums      Page 7-8
Your voice matters      Page 9-10
Your support. Your way.     Page 11-12
Celebrating 25 years      Page 13-14
Begin your fundraising journey    Page 15



Excellence in Adult Services Award

2022 saw Carr Gomm team members 
among the finalists for both the 
Scottish Social Services Awards (SSSA) 
and The Herald Digital Transformation 
Awards.

Our Falkirk Responder Service was 
shortlisted for the Excellence in Adult 
Services award, recognising the team’s 
exemplary service and inspirational 
work in supporting people to live as 
independently as possible.

Marie Dunleavie,
Service Manager, commented:

“I am unbelievably proud of the team 
as I know 100% that their support, 
patience and commitment has made 
a huge difference to the lives of 
people we support.  I think that the 
recognition of being shortlisted has 
helped the team feel they are not 
forgotten about as nightshift workers 
and that their support is literally 
lifesaving.”

We are proud to see our staff recognised 
for the ways they go above and beyond and 
drive forward change in social care. 

Social Care Worker of the Year Award

Kirsteen Watson was also nominated for 
Social Care Worker of The Year at the 
SSSA. As a Support Practitioner, Kirsteen 
brought a kindness and empathy to her 
role every day, always finding new ways 
to support people to live well and reach 
their goals. Kirsteen has now transferred 
her many skills into a new role in Carr 
Gomm as a Community Link Worker in 
Edinburgh.

Here in Carr Gomm, we know about the 
fantastic work our teams get up to everyday.

But we love when people beyond our 
organisation get to hear about it too!

At the Herald Digital Transformation 
Awards, Carr Gomm’s Digital Inclusion 
Research Project won the Digital 
Diversity Award. This was a recognition 
of the project’s success in using 
technology to break down barriers for 
people we support. The Project was 
also shortlisted for the Best Use of 
Technology in the Third Sector Award. 

Led by Digital Research Lead, Shannon 
McNee, the project has promoted 
diversity and inclusion through action 
research. This process involves 
gathering feedback and research and 
then translating it into real change 
which enriches the lives of people we 
support.  

Recognition for 
Carr Gomm
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Partnership of the Year:
Glasgow Delayed Discharge
Support Service
Nominated by Kevin O Donnell

The Glasgow Delayed Discharge 
Support Service supports people to 
overcome challenges and live well at 
one of the most vulnerable times of 
their recovery journey - discharge from 
an acute mental health setting. 

The service works in partnership with the 
local hospital, clinical staff, homelessness 
prevention teams, community mental 
health teams and discharge 
co-ordinators to ensure people can 
access the right support at the right 
time. It has alleviated hospital pressures 
whilst preventing people from leaving 
hospital without the support they need. 

Because of the service’s expertise and 
person-centred approach, they are 
trusted by the people they support as 
well as by the teams they are working 
alongside. This is a partnership working 
at its best. 

At each AGM, we celebrate all staff 
who reflect Carr Gomm’s values and 
recognise those who go above and 
beyond in the Time to Shine Awards. 
Here we spotlight two of this year’s 
worthy winners. 

Most Inspirational Individual:
Natalie Smith from Forth Valley West
Nominated by Wolfie (Erin) Barker

Natalie has been supporting people who face 
homelessness to find them their forever 
home. As well as contacting councillors and 
housing services, Natalie guided her team in 
how to understand the process of council 
housing so they could provide even better 
support.

Natalie has inspired her colleague Erin, a.k.a 
Wolfie, who commented, “She's honestly so 
powerful and wise and she needs to know it.
She is the person we all go to when we're 
unsure, and she helps us all to feel more 
capable going forwards. I hope I can be even 
a tiny bit like Natalie.”

At our AGMs, we never miss an 
opportunity to celebrate each 
other’s achievements and 
recognise Carr Gomm’s impact.
We want to share with you 
some highlights from the day. 

Carr Gomm’s 20th
AGM & Staff Awards

2022SHINE 
TIME TO
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We are pleased to announce that the 
new members joining the Board this year 
are Alan Coutts, Christopher Mosedale, 
Sarah Griffiths and Sean Campbell.

We are excited to work with them and 
we’re keen to benefit from their skills and 
knowledge so Carr Gomm can be the best 
it can be. 

With new Board Members joining, we say a 
big thank you to those stepping down: 
Aileen Venables, who joined in 2018; Fiona 
Dagge-Bell, who joined in 2016; and Beth 
Scott, who joined in 2017.

We are thankful for their work for Carr 
Gomm over the years and wish them the 
best of luck in their future endeavours.

Our Board
The Board is a group of 
elected individuals who 
volunteer their time to 
ensure the effective 
running of Carr Gomm.

Stephen’s SVQ story
At every opportunity, we want to 
recognise the achievements of 
those who have successfully 
completed their studies’.
Here’s Stephen’s story.

After years of working in retail, 
Stephen realised during lockdown 
that it was time for a career 
change. 

“I had time to re-evaluate 
myself,” Stephen remembers.

“I have a friend with mental 
health issues, and I’ve supported 
her throughout the years. If I 
could support her, then could I 
support other people?”

A year after becoming a Support 
Practitioner with the Midlothian 
Visiting Service in March 2021, 
Stephen achieved his SVQ. He was 
helped through this process by 
SVQ manager, Shirley. 

"I really enjoyed completing my 
SVQ. Shirley was amazing. I am 
dyslexic, and Shirley was very 
understanding of this. Carr 
Gomm has the latest word 
software, so I could use the voice 
control app, which allowed me 
to speak to the computer 
instead of writing it all down, 
which was a huge help.”

Thankful for being allowed to 
upskill, Stephen’s SVQ has given 
him a more extensive 
understanding of the health and 
social care sector.
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Glasgow

“It helps to go places I like.”

“The ability to make choices – what we
wear eat or what we’re doing today.”

“My worker holding the
dustpan when I sweep up.”

“We feel safe when people are honest.”
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Fun at the Forums

Forth Valley

At our 2022 Forums we discussed our 
Carr Gomm values and what they mean 
to people - with good music, sweet treats 
and fancy dress thrown in!



Midlothian

"My support is caring and
warm and we get on excellent."

"I have fun, laughs and giggles
with my support worker.”

“Very happy with the level of respect and
happy faces that come to see me.”
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• Over 90% of people we support that 
responded to our questionnaire are 
satisfied with their Carr Gomm service.
 • 88 people provided an improvement 
suggestion (that's 38% of people who 
responded).

•  127 people shared a positive comment 
about their Carr Gomm service.  

Feedback from the people we 
support has shaped Carr Gomm into 
the organisation it is today.

We’ve dug through the archives to 
bring you a story from 2008 to show 
how your voice matters. 

From Our
Archive

Carr Gomm Newspaper
Issue 2. May 2008

Second Forums’ a Success
260 People Attended
The Forums took place in four different 
areas, each with a distinct identity but 
with the same discussions at each.

At each of the Forums, there was a 
presentation from the Board about 
what it meant to be a part of the Board 
and also we heard about company 
membership and how to actually join.
The Forum’s main topic was: ‘If I were 
the Chief Executive, I would….’

This produced some lively debate
and many ideas. 

Highlights included: 

‘Individualise service’

‘Expand the company to support 
everyone with Carr Gomm’s 
person- centred approach’.

Although 14 years old, this article 
highlights the continued importance 
of Forums to Carr Gomm and the 
valuable feedback they provide.

Since this discussion in 2008, Carr 
Gomm has sent out bi-annual 
questionnaires to people to gather 
their feedback on the support they 
receive from us.

These questionnaires give people the 
opportunity to have their voices heard 
in their ongoing support and inspires 
Carr Gomm to improve and innovate 
across our services. 

Our person-centred approach has also 
been developed over the years to offer 
individualised services to every person 
we support to ensure they receive the 
right support at the right time. 
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DIGITAL INCLUSION        
The Digital Inclusion Research 
Project has unlocked opportunities 
for people through providing digital 
upskilling and technology.

INVOLVEMENT
The National Involvement Group was set

 

up so people we support have a 
say in organisational decisions and 
conversations.

FUTURES
Carr Gomm Futures was established to 
give staff an active voice in influencing 
change in the organisation.

CAREER DEVELOPMENT
Creating the Support Practitioner role 
opened up new pathways for 
progression and development.

YOUR SUPPORT, YOUR WAY
New services and community projects 
have been set up across Scotland to 
reflect the choices and aspirations of 
people and communities..

PERSON CENTRED
Using the word 'people' when 
referring to those we support 
has brought out the individuality 
of those we work with. 

We became a Living Wage Employer and 
consistently advocate for better social 
care wages in recognition of the 
commitment and hard work of our teams. 

LIVING WAGE EMPLOYER

TIME TO SHINE AWARDS
The annual staff awards celebrates 
the inspirational work of individuals 
and teams across our organisation. 

OVER THE PAST 25 YEARS,
CARR GOMM HAS LISTENED TO SUGGESTIONS
FROM PEOPLE WE SUPPORT AND STAFF.
YOUR FEEDBACK AND EXPERIENCE HAS
HELPED SHAPE THE CARR GOMM OF TODAY

Your voice
Matters
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Carr Gomm gives people full 
opportunity to take control of 
their support and their lives 
through the Self-Directed 
Support (SDS) model. But 
what does SDS look like for 
different people? 

Your support.
Your way.

K Graduates!
K graduated in 2022 with a BSc degree 
in Adult Nursing from Edinburgh 
Napier University. K has overcome a 
great many challenges, yet his 
commitment to his studies has not 
waivered.   

His neighbours at St Stephens’ Court 
hosted a graduation party to celebrate 
K’s success and show proud they are of 
him. One said “His achievements give 
[me] hope”.

K’s hard work and dedication is an 
inspiration to us all.

Beth’s Volunteering
Beth has recently started volunteering 
at Munlochy Animal Aid where she 
helps out by walking the dogs! This 
has been great for Beth as she loves 
animals and can also get some regular 
exercise. She has grown especially 
close with Finn! 

Not only has this volunteer work been 
fun it has also helped Beth grow in 
confidence. This confidence has 
carried over into Beth’s kitchen where 
she is now cooking a range of different 
things. Check out her Chinese pork 
belly dish! 
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Walter takes the high road 
to Loch Lomond. 
"I have received support from Edinburgh 
Visiting Service for the last 2 years, ever 
since I was released from prison. I suffer 
from low esteem and lack motivation at 
times, and I tend to not get involved with 
my support.

When I asked if I could go on holiday, my 
Support Practitioner Alan came up with a 
few locations for me to choose from.”

This was Walter’s first ever holiday. For this 
special trip, he chose to visit Loch Lomond. 
With Alan joining him, Walter had an 
action-packed three days. 

“The highlight of my holiday was going to 
nice restaurants for nice meals. Visiting the 
little shop that appears in the old TV show, 
Take the High Road. We also took a sailing 
trip around Loch Lomond.”

The trip away has unlocked new 
opportunities for Walter and has helped 
him get more involved in shaping his 
support. 

“I enjoyed the experience. It has given me 
more confidence in myself."

Vic’s Story
Respect is one of our Carr Gomm 
values and our LGBT Network for staff 
and the people we support ensures we 
respect everyone for their true 
authentic self.

We’ve supported Vic for over ten years. 
She’s very outspoken and loves writing 
poetry as well as getting out and about 
in Dundee. 

Vic is a member of the LGBT 
Community and believes that everyone 
should be accepted for who they are. 
Vic fully embraces her lesbian identity 
and her flat is full of pride flags. She 
loves Cate Blanchett and her favourite 
film is Carol!

Vic is excited about the possibilities 
that our LGBT Network can offer her. 
She thinks there needs to be more 
accessible LGBT spaces in Dundee and 
hopes that the network can provide 
this. We hope so too. Watch this space!
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Carr Gomm is raising money across this year for 
projects which stomp out loneliness and isolation 
in our communities. And because it’s our 25th 
birthday, it’s even bigger and better than before!

Which is why in our 25th birthday year, 
we are inviting you to help us raise 
£25,000 by taking on a challenge for 
Carr Gomm. 

You can complete a sponsored walk, 
host an afternoon tea, abseil from a 
bridge or complete a jigsaw puzzle every 
day for a week.

Whatever challenge you take on, get 
your friends, family, neighbours or 
support person involved.

This fundraising challenge is about 
bringing people together and creating 
memories to raise money for community 
projects which do just that!

Find out how to begin your fundraising 
journey on the back page.

We need your support to
stomp out loneliness and
isolation in Scotland. 

Loneliness and isolation have a 
big impact on many people in 
communities across Scotland. 

People can feel lonely and 
isolated for many reasons, 
because of grief, poverty, poor 
health, low self-confidence, or 
discrimination. It can leave people 
feeling that they have little value, 
little to contribute and little 
control and choice in their lives. It 
can also cause long-term health 
conditions, including depression, 
dementia, and heart disease. 

Carr Gomm runs community 
projects across Scotland to give 
people opportunities to meet 
others and feel connected in their 
community. Through these 
projects we support people to feel 
more confident and more in 
control of their lives. 

•  Circle of friends in Glasgow
   North West
•  Club Fun in Forth Valley 
•  Community Growing in Edinburgh 
•  Dundee Kitchen Garden
•  Dundee Ornamental Garden
•  Men in Sheds in Edinburgh
•  Midlothian Drop-In 

Our community projects
past and present:
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Join us later this year for our Carr 
Gomm festival. There will be music, 
food and a variety of activities and 
stalls for you to enjoy.

There will also be other activities across 
the year and across our services for you to 
get involved in.

We will bring you further news about all 
our events later this year.

As part of our birthday year, we also want 
to recognise our staff and people that 
Carr Gomm supports who contribute to 
making Carr Gomm a leading social care 
and community development charity. 

Perhaps you have a funny story from your 
time with Carr Gomm, or you want to 
celebrate someone who has done 
something amazing. 

Whatever your role is or however long 
you have been receiving Carr Gomm 
support, your story is important.

Why not share about it and let us and 
our wider Carr Gomm community 
celebrate with you.

Email your story to 
stories@carrgomm.org.

This year we’ll be bringing our Carr 
Gomm community together to celebrate 
Carr 25 years of supporting people and 
communities. 
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The new packs will help 
you to raise money for Carr 
Gomm by providing 
resources and guidance on 
how to get the most out of 
your efforts and to spread 
the word about your 
fundraising efforts.

We will be sharing our free Carr 
Gomm fundraising packs so you can 
join us in stomping out loneliness and 
isolation in Scotland. 

Our new packs will be full of top tips, 
guidance and inspiration for your 
fundraising challenge.  

Keep an eye on Carr Gomm’s website 
and social media to find out about 
our free fundraising resources.

Begin your
fundraising
journey

It’s only £1 per ticket and 
the more tickets you have, 
the more chances to win!

If you can’t wait to help us raise 
money, why not sign up to the Carr 
Gomm lottery and be in with a 
chance of winning £25,000?

Draws take place every Saturday with 
a range of prices to be won:
•  Match 5 numbers to win five free  
   entries into the next draw
•  Match 4 numbers to win £25
•  Match 5 numbers to win £1,000
•  Match 6 numbers to win £25,000

The Carr Gomm lottery is operated by 
Unity, the award-winning charity 
lottery partner. It guarantees that at 
least 50% of proceeds go directly back 
to Carr Gomm. Every penny we 
receive funds community projects 
and activities throughout Scotland. 

Go to 
www.carrgomm.org/support-us/play-
our-lottery to get your tickets.

Carr Gomm
Lottery
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