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Hello
and welcome

It is always exciting creating the Impact 
Report as it gives us time to reflect on our 
previous years’ work. And what a year it 
has been!   

In this Impact Report, you will read examples 
of our commitment to building strong and 
resilient communities with projects like Men 
in Sheds, Craigmillar Community Grows and 
community-based link working. 

We are constantly driving to create services 
that meet the needs and deliver quality 
services to individual people wherever they 
are, as shown through our Argyll and Bute 
Mobile Homecare service and our Digital 
Inclusion Research Project. 

I hope you draw from this report our drive to 
continually improve and develop services for 
the future. This includes our new Benvie 
service in Dundee, valuing the workforce by 
developing career pathways and by a Health 
and Wellbeing Project for our staff and the 
people we support. 

We are constantly developing by gathering 
great ideas internally and from around the 
world through our Futures and International 
Collaboration projects. We are looking fresh 
and ready with our new rebrand, and we 
have the passion for creating and sustaining 
‘great change’.

Lucy Wren
Chief Executive

It is fantastic to see everything that Carr 
Gomm does and stands for coming 
together in this Impact Report. Over the 
year, the organisation has demonstrated 
that the people we support, our staff and 
the communities in which we operate are 
at the forefront of our thinking in 
everything that we do.

The variety of the content within the report 
speaks to the significant capability that 
exists in the organisation, whether that be 
in combatting social isolation and loneliness 
or in digital inclusion. The organisation, 
under the leadership of the Executive, 
brings together a unique combination of 
lived experience, innovation, dedication and 
empathy. The result is continuously striving 
for new and innovative ways to work with 
the people we support and our partners to 
deliver our impactful services.

We have great optimism for the impact the 
organisation will have in our communities 
and are very excited for the future.

Greg Mackay
Chair of the Board
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“

“Benvie Service

In August we opened the Benvie 
Service, a purpose-built service able to 
support 11 people in central Dundee.

This service focuses on a recovery 
approach and provides first-time 
homes for individuals who have 
experienced poor mental health. 
People supported have moved into 
their spacious supported flats giving 
them the opportunity to establish a 
safe and secure environment to build 
their future. 

Fintry Service

Our Fintry Service took part in the first 
phase of the Digital Inclusion Research 
Project. 

Digital Ambassador, Laura, worked 
closely with Support Practitioners and 
people supported to explore their 
"digital hooks"; the thing that makes 
someone interested in getting online.

Laura designed helpful 'how-to' guides 
for apps like Zoom, worked with the 
team to develop digital ideas to be 
incorporated into each person’s 
support, as well as virtual social time 
ideas for people supported and staff to 
enjoy together. 

Our Dundee and Argyll and Bute 
Services showcase how we have 
adapted, innovated, and expanded 
to provide person-centred and 
future-focused support for people 
and communities across Scotland.

"I do my emails. I do online 
shopping as well. I speak to 

my mum and dad all the time. 
It’s wonderful. I speak to 

them every night [on 
WhatsApp video call]."

Jennifer

"A person we support showed her 
Support Practitioner how to [do things 
online], and it bridged the gap because 

the Support Practitioner wasn’t confident 
with digital. They showed her how to 

switch on a computer, spot spam 
emails...really helping them to develop 

alongside the person we support." 

Laura, Digital Ambassador

Delivering
innovative
services

A Spotlight on our
Dundee Services
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In March, we successfully secured the tender to 
deliver the Appropriate Adult Service throughout 
Tayside. The role of the Appropriate Adult is 
completely independent from the Police, and it 
provides communication support to vulnerable 
victims, witnesses, suspects and accused 
persons, aged 16 and over, during police 
investigations and court cases.

Our team used their experience to collaborate 
with colleagues in Argyll and Bute, sharing their 
learning and experience of delivering these 
unique services.

We support people to live safely and 
independently in Argyll and Bute.

We partnered with the Argyll and Bute 
Health and Social Care partnership to 
establish a Mobile Homecare Team in 
Argyll and Bute. This rapid and 
person-centred response service 
supports those with short-term care 
requirements, building a relationship 
with people and their families over a 
6-week period and providing a wide 
range of support and services needed to 
encourage them to live safely and 
independently at home.   

This service has improved hospital 
discharge times, reduced hospital and 
residential care home admissions, and 
consistently delivers a joined-up 
response for people requiring urgent 
short-term social care support.  

What does our Mobile Homecare 
Support look like?

Agnes lived independently in her 
home in Bute. But after breaking her 
arm, she needed some support at 
home. As an older woman who lived 
alone, Agnes would traditionally 
have been assessed as requiring 
four 30-minute visits every day for 
the foreseeable future therefore 
limiting her chance of recovering 
and maximising her independence.

Instead, Support Practitioners from 
Carr Gomm’s Mobile Homecare 
Team visited her four times a day to 
provide personal care and practical 
supports and they liaised closely 
with her family, occupational 
therapists and physiotherapists to 
adapt her home and gradually 
increase the strength and movement 
in her arm.

Within 6 weeks, Agnes regained her 
strength and independence, and 
her support visits were gradually 
reduced until Agnes could get back 
to normal with the support of her 
family.  

Appropriate
Adult Service ?DID YOU

KNOW?

the ONLY charity
in Scotland

supported 76 people

 to deliver Appropriate
Adult Services.

Carr Gomm is

Dundee Services supported

across Dundee
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Men in Sheds

Our Men in Sheds project reopened in 
2021 after Covid lockdown restrictions 
lifted. A new Project Worker, Mark, was 
hired in May 2021 with LNER funding, 
and the Shed opened in new premises 
in July. 

It has a regular core membership and 
Mark has supported the men to turn 
the Shed into a fantastic space where 
they can do activities, including 
furniture restoration, gardening and 
DIY. The men support each other, 
helping with tasks, sharing their skills 
and chatting. New friendships are 
made, and the men feel they can come 
and be themselves. There is no 
pressure to do or say anything, which is 
what, they say, helps most in 
supporting improvements in their 
mental health and wellbeing.

Craigmillar Community Grows 

We worked hard throughout the Covid 
pandemic to provide activities on an 
ongoing basis. Our walking group, online 
youth work, and Food and Blether group 
maintained crucial links with vulnerable 
people in Craigmillar. Gardening sessions 
by Zoom and then in person helped keep 
people’s spirits up and packets of free 
seeds were sent out so people could 
make their homes more beautiful places 
to be during times of restrictions.

In 2022 we received Paths for All funding 
for our walking groups, which were 
videoed by the Royal Society of Edinburgh 
as an example of good practice in 
engaging with people to help break down 
loneliness and social isolation. 

Project Worker, Karin contributed to the 
Craigmillar Festival, with people from the 
Food and Blether group demonstrating 
their cooking skills. “Our Edible Futures” 
book was also showcased at the festival.  
With the help of grant funding, Karin 
developed this book over a long period 
with local community groups, collecting 
artwork and recipes through workshops.

Karin worked with over 350 new people 
over the year, with a total footfall of 

nearly 1500. 

“Growing my own veg is going to save 
me £20 a week – thank you”

“My kids would love some more seeds; 
they’ve had a lot of fun seeing what 

comes up! We loved trying out all the 
new things. The kids particularly liked 

the beetroot - don’t think it had 
occurred to them where it came from!”  

Our community projects aim to reduce loneliness 
and social isolation by engaging people in their 
community and by building skills and confidence.

Achieving good change 
in our communities

 “I enjoy using the tools.
Go on, go on, have a go!’’

“You don’t HAVE to do anything, you 
can just blether if you want to!” 
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Community Link Workers  

Community Link Working offers 
non-clinical one-to-one support to 
people in contact with GP practice. 

Two of these 5 practices fall into the 100 
most deprived populations in Scotland, 
with patients experiencing multiple 
health inequalities. Our Community 
Link Workers take the time to 
understand the concerns impacting 
on people's health and wellbeing.

Over the year, our teams accepted over 
700 referrals from practice staff. 71% of 
people referred engaged with the 
service and the team made 1177 
onward referrals to groups and 
services. We support people to identify 
the problems and issues they are 
experiencing by co-creating a bespoke 
outcomes-focussed action plan that 
truly reflects each person's priorities 
and concerns.

Specialist Link Workers 

Our four specialist Link Workers based at 
the Rivers Centre work alongside NHS 
trauma therapists to support Childhood 
Sexual Abuse survivors in their recovery. 
They support people who attend the 
pioneering Sea Change course, a 26-week 
group therapy programme for people 
who have Complex PTSD, itself a relatively 
new diagnosis which the Rivers Centre 
helped to get recognised worldwide.

Our team support participants from 
when they are accepted onto the course 
until after they finish. After struggling to 
recruit the next cohort of patients due to 
the pandemic’s impact, we began 
working with the NHS Groupwork Service 
who run Survive and Thrive groups for 
survivors of Childhood Sexual Abuse and 
a Beyond Trauma 20-week programme. 

As a result, the team supported 
113 survivors. 

“I've been directed to organisations that I 
would not have known about if I hadn't 

been directed there by my Link Worker.”

“I am very grateful for this service and 
Elaine's help at a time where I could gladly 
have kept my head buried in the sand. She 
helped me see light at end of the tunnel; a 

fabulous service to have. Thank you.” 

“The Sea Change 
programme made me feel 
someone cared about me.”

"This is so important to me 
- I don't want to miss it."
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Healthy Living and Wellbeing
Resource Centre  

Established in 2019, this one-stop shop for 
staff has provided great ideas and 
suggestions to help our entire Carr Gomm 
community meet their personal ambitions 
for living an active and healthy lifestyle.

The variety and number of programmes we offer is a result 
of listening to staff share feedback on the resources that 
will benefit them and people they support.

Step Count Challenge

In October 2021, Carr Gomm launched 
a step count recording platform. Staff 
have found this useful in raising 
awareness of their activity levels, to 
generate group activity discussions 
and set activity goals.

Webinars

Health by Science launched a series of Healthy Living and Wellbeing webinars. The 
webinars focused on the three pillars of health – physical activity, nutrition and recovery.

Jill’s Strength: Jill is an avid walker who enjoys counting her steps daily. Joining the 
Healthy Living and Wellbeing Programme has helped her strengthen her weak knee, 
increasing her activity and mobility. Jill confidently completed a sunrise swim challenge 
for International Women's Day to raise money for Cancer Research UK with her manager.

“Joining Health by Science has not only helped my body,
but built my confidence, and improved my mental health.”

Move To Improve Pilot, Argyll & Bute 
and Midlothian

Working with Health by Science, we 
supported our community to achieve 
at least 30 minutes of purposeful and 
meaningful activity each day. 

Learn to Thrive, Online Course

We are continuing to deliver the 
six-week Learn to Thrive online 
course which provides videos and 
modules designed to help staff 
increase their confidence, energy 
levels and feel better. We have also 
introduced training through online 
weekly sessions with Health by 
Science coaches. 

Through our health and wellbeing programmes, we are 
helping to improve the physical, social and emotional 
wellbeing of both our staff and the people we support.

Improving our
health and wellbeing 

We have partnered with social enterprise,

Health by Science
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People we support also had more 
opportunities for social connection: 

“We check the Insight app every 
morning to see what’s on that people 
might enjoy – singing, yoga, music. 
People we support join in with their 
maracas and tambourines – it’s great. 
There’s more interaction between the 
folk we support and the staff. You just 
need to be as silly and loud as the 
people on the app!”

Many saw meaningful improvement 
in their digital confidence, allowing 
them to have more choice and 
control in their everyday life: 

“It’s changed my life. It’s changed me. 
I feel like I’ve got a wee bit more 
control in my life now. I feel 
empowered a wee bit. It’s given me a 
bit of strength.”

Community Contacts (Argyll & Bute / Highland): 
Mapping out digital support resources to refer 
people to as part of the process of designing and 
managing Self-Directed Support.

Glasgow North East Integrated Service:
Delivering digital upskilling support to people 
being discharged from a psychiatric setting. 

Midlothian Visiting:
Supporting people to enrich their existing hobbies 
and interests through digital engagement.

Dock Street and Corstorphine:
Working in partnership with people we support to 
design accessible, digitally enhanced support 
plans.

Dundee Visiting:
Increasing involvement in support planning and 
increasing digital engagement through openPASS.  

In 2021, our Digital Inclusion Research Project began working with nine Carr 
Gomm services to learn more about the digital needs of people supported 
and staff to ensure everyone has the choice and opportunity to get online in 
a safe and meaningful way.

Becoming
digitally connected 

In 2021 we supported over 
100 people to get online!  
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Career Development Plans

We are supporting every colleague to 
reach their potential through individual 
career development plans. 

Our reflective approach, based on 
personal competencies, is designed to 
build on strengths, support areas for 
development, and thereby help each 
worker to achieve their potential. 

We are moving forward 
in ensuring a confident, 
competent, and valued 
workforce.

International Collaboration

Our new International Collaboration 
project explores how our experience in 
Scotland fits with the wider world. Our 
aim is to connect with organisations who 
share our values and approaches, to 
learn from them and to share our own 
knowledge and expertise so that we 
maximise our impact and improve social 
care globally.

This project brings a tremendous 
opportunity to learn from others by 
sharing stories and connections through 
a bi-monthly staff Global Briefing and by 
incorporating international materials 
into additional staff training resources. 

We have already received well-wishes 
from Belgrade and New York; we’ve 
shared our experiences of regulation and 
inspection with friends from Spain; and 
we have developed new relationships 
with partners at universities and in the 
Scottish Government.

We want to have the greatest impact 
possible when working alongside 
people, families and communities.

This means supporting every 
colleague to become the best 
version of themselves.

“Our approach is personal to each 
practitioner.  It enables them to reflect 
on their practice and provide evidence 
of the support they give, and it opens 
up an honest conversation about how 

a practitioner sees their career 
progressing and developing.” 

Gillian, Senior Manager.

“I was able to put a lot of thought into 
my role as a Support Practitioner, and 

the process opened up an honest 
conversation with my manager about 
how I am fulfilling my role and what 

steps I need to take to help me 
progress.” 

Leigh, Support Practitioner. 

Valuing our 
workforce

“
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LGBT+ 

Support Practitioner Wolfie (a.k.a Erin) 
got in touch with Futures and 
suggested we form a group for LGBT+ 
staff members and people we support. 
From this forward-thinking suggestion, 
Carr Gomm now boasts an open-to-all 
staff and people supported LGBT+ 
Network which is led by Support 
Practitioner, Wolfie. We are also in the 
process of getting our LGBT Charter 
which will help us safeguard the 
human rights of LGBT+ people across 
Carr Gomm. 

Enhanced Payments 

To improve our staff benefits, Support 
Practitioner Taylor suggested a financial 
incentive for staff stepping up to cover 
hours.

After discussion by the Executive 
Group and the Board, we have 
introduced enhanced payments for 
additional hours worked, including 
overtime payments of ‘time and a half’ 
for Support Practitioners working 
hours more than full time.

Futures is a unique staff innovation 
programme that demonstrates our 
commitment to listening to our 
team, learning from each other, 
and maintaining our leading edge 
in social care.

In the last year we have had lots of 
great suggestions. We want to 
throw a spotlight on our LGBT+ 
community and our staff benefits.

Promoting
staff voices 
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This year the National
Involvement Group:

Inspired ideas for
Carr Gomm’s brand refresh.

Shared their views and experience in 
a consultation on the Independent 
Review of Adult Social care.

Contributed to the National Care 
Service consultation, to influence and 
improve the process of the Bill which 
will transform how health and social 
care will be delivered in the future. 

Designed and published a new Carr 
Gomm welcome handbook which is 
inclusive for everyone.

The Involvement Champions

Our Involvement Champions, alongside their Service Managers, have created 
opportunities in the last year for our Support Practitioners, the people we support and 
their families to get more involved in their communities. 

The Involvement Champions are instilling a sense of community across the organisation 
through diverse activities ranging from walks, forums, singing groups and Tea in the Park. 

“I can live in my home,
on my own, 

independent.”

Anne

The National Involvement Group is made up of people supported by Carr 
Gomm. The group acts as a sounding board and focuses on decisions and 
conversations put forward by the organisation whilst also promoting the 
principles of involvement beyond the organisation. 

Learning from the  
people we support 

Involvement Group members
reflect on the impact of their
Carr Gomm support.

Andrew

“Carr Gomm has been
good for me.

They help me out.”

Charlotte

“They’ve helped me
to live my life how I 
would like to live it.”
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Every piece of communication we produce is a chance
to show the world who we are and what we stand for
– from the way we look, to the way we sound. 

Celebrating Our 
uniqueness  

Our new brand
Blackline Studios understood Carr Gomm’s 
uniqueness and ethos. They provided 
creative and visually appealing logos that 
aligned with our philosophy and values, 
guided by input from our steering group. 

The theme evolves the egg motif from the 
original Carr Gomm logo. This ‘egg’ 
symbolises the nurture, support and safety 
that our services provide in a person centred 
way. The main colour remains the 
well-known purple but now includes a 
gradient effect and a complimentary blue for 
a modern and easily recognisable logo.

The updated colour palette includes vibrant 
complimentary colours which will pop 
visually in digital platforms and in print.

Having a strong and consistent brand will 
help build Carr Gomm’s profile and raise 
awareness of the vital role of social care 
within our communities.

Supporting People & Communities

‘C’ retained in negative space
‘G’ in brand colour gradient

Protective egg shape

Supported egg shape

Our Brand Colours

Supporting People & Communities

Supporting People & Communities

Supporting People & Communities

Supporting People & Communities

Supporting People & Communities

Supporting People & Communities

Supporting People & Communities

Supporting People & Communities

Our brand is a chance to
connect, persuade & inspire!

As Carr Gomm entered a new era in 
its marketing and communications 
activity, it was agreed early in 2021 
that it was time to refresh the brand 
originally developed in 2010.

We wanted Carr Gomm’s recognised 
brand to evolve into a visually 
appealing brand that engages a wide 
variety of stakeholders. It was 
important to reflect the seismic 
changes experienced by the sector 
post-pandemic to help Carr Gomm 
become more competitive and better 
positioned as a leading Scottish charity.

The rebrand project started in April 
2021, with a small team focusing on 
what was most important about how 
we want to look and sound.  Our initial 
work with a design agency did not feel 
right, and after receiving feedback 
from staff and the Involvement Group, 
we agreed to re-start with a new 
design partner in February 2022: 
Blackline Studios.
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In 2021/2022 we:
•  Provided over 1 million hours
   of direct support.
•  Supported over 3000 people. 
•  Invested £25 million in supporting
   people and staff

We pay staff for the time they spend travelling between 
visits and for time spent on training for the role.

The impact of  
our services

Total direct
support hours

Travelling
hours

Office work, training
& developing our skills 

Argyll & Bute
Scottish Borders
Dundee
Edinburgh
Forth Valley
Glasgow
Highland
Mid & East Lothian
Community
Development 

969
33
76
157
166
1233
427
100

338

Grand total:
3499

1,026,978 71,180 75,003

Dundee
(76)

Edinburgh
(157)

Glasgow
(1233)

969

427

33

100

166

DID YOU
KNOW?
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Our Finances  
2021/2022

£25,014,718.47

£24,235,973.05
Staff Costs

Other Staff Costs

Direct Costs

Property Costs

Indirect Costs 

Income:

Expenditure:

 - Commissioned work = £24,441,059.98
 - Grants = 573,658.49
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Thank you to   
our supporters 

This year more than ever we 
appreciate the support and flexibility 
shown to us by our many funders.

Without their investment and trust in 
us as an organisation, we would not 
have had the privilege to work 
alongside so many inspiring people, 
families, volunteers, staff and supporters.

As we continue to grow and expand our 
services to more people and families 
than ever, our costs naturally increase. It 
has been yet another exciting year with 
many new connections, relationships 
and partnerships supporting us on that 
journey.

Here’s just a few of our Grant Funders and Partners. 
We apologise to those who we have missed, you are all appreciated! 

We are grateful to funders old and new 
who have provided us with additional 
financial support to ensure many more 
people and families can benefit from 
the added value that we can offer. 

We would also like to thank each and 
every one of you who have contributed 
in any way, from staff time, personal 
donations, use of facilities to everyday 
moral support.

We are excited about what the future 
holds and hope you will continue the 
journey with us as we
celebrate our 25th
Birthday next year. 
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