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Welcome to Carr Gomm’s
Strategic Plan for 2021-24.
I am delighted to introduce
you to this important
document that outlines the
way we will approach our
work and develop our plans
over the next three years.
It focuses on the future –
where we want to be and
how we will get there, but
also builds on our roots and
where we have come from.
The environment we operate
in has changed, and will
continue to evolve, including
developments in legislation,
good practice, technology and
the expectations of people
using our services. These are
transforming how health and
social care services are funded
and delivered. The financial
climate continues to present
challenges and it is important
we respond to them through
strategic planning. We need
to make the best use of
our funding and work in
partnerships with others to
develop new opportunities
that lead to improving
people’s lives.

When you read the plan
you will find the passion and
excitement of the organisation
as captured in our mission,
aims and goals.
The plan demonstrates our
commitment to supporting
people and the communities
where we work throughout
Scotland. They remain at the
heart of everything we do.
We feel strongly that this
plan will make a positive
and creative difference
to the lives of those involved.
I am committed to this plan
and, after reading it, I hope
you will be too.

Maggie Fleming
Chair
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Our mission
and aims
Carr Gomm is a person-centred
organisation that supports
people who, for reasons
of disability or vulnerability,
need some help in their lives.
Our goal is to enable people to
live safely and to do the things
they want to in life. This includes
helping with day-to-day living,
planning for the future, and
in realising their dreams.
We do this by providing
support in people’s homes
and communities, delivered
by trained and committed staff.
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Our aims are:

01
To deliver sustainable services
which fit with our mission
statement and strategic plan.

04
To have systems that help
people we support be
more in control of how they
receive support from us.

07
To be an excellent employer,
creating great environments
to work in, and opportunities
that enable our people to be
at their best.

02
To have a secure organisational
culture which is reinforced
by our values, expertise and
clarity about what we do
and how we do it.

05
To use our knowledge and
skills to diversify our services
and add new areas of work.

08
To deliver creative and
innovative services that
recognise the uniqueness
of each person we support,
and how they want to live.

03
To have an evidence base
that shows the standard of
service we deliver to all our
stakeholders.

06
To increase our profile in
the health and social care
marketplace. We’ll be
seen as influencers, and as
providers of choice by those
commissioning services.

09
To learn from what we
do, and reflect this new
knowledge in our work.
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The environment
we work in
By understanding the environment
we work in, we are able to create
solutions to the challenges and
problems that exist within the
spectrum of social care services.
Society, in general, needs to
work within a structure, and have
infrastructure in order to function
effectively.
We know where we fit, and what
we can do. We have an extensive
range of skills and experience, and
are able to deliver positive impacts
within the existing structures, so
we are able to contribute creatively
and innovatively to meet society’s
evolving and emerging needs.
We will shape infrastructure to
ensure it meets the needs of people
we support, and of those who we
would like to support in the future.
Our role is to be influencers in
creating new opportunities and in
the design of new services, while
ensuring safety and stability for
those who so often can be vulnerable
when there is change, and unsafe
when there is no structure.
Our knowledge will shape the
future, and our experience will
influence change. By understanding
the needs of our partners, regulators,
commissioners, the people who want
support, and the government, we are
confident about the impact we can
have on the future of social care.
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The main influences and drivers
in 2021-2024 will be:

Independent Review
of Adult Social Care
The Scottish Government’s
Independent Review of Adult Social
Care was published in February
2021. Carr Gomm contributed
to and welcomes the discussion
about the sector’s future. The
Review highlights many of the
challenges the sector faces,
including commissioning, funding,
valuing the workforce, and listening
to the voice of people who receive
services. The Review also raises a
need for structural change, including
the development of a National Care
Service, which may align with the
National Health Service.
We will participate in discussions,
and share our experience in
anticipation that a new structure
and infrastructure will improve the
system and choices for people who
receive services.
The proposals within the Review
are wide-ranging and significantly
different to our existing operating
environment. Change – if and when
it comes – will not be simple, but
it should lead to a better future.
The Review calls for: “a new narrative
that replaces crisis with prevention
and wellbeing, burden with
investment, competition with

collaboration, and variation with
fairness and equity”. This will also
require a significant culture shift
towards valuing human rights, lived
experience, co-production, mutuality
and the common good.
In her Programme for Government
speech, when launching the Review,
the First Minister said: “this is a time
to be bold”. If fully implemented,
the Review has the potential to
revolutionise our communities,
and the role of social care support.

Scottish Government
Elections 2021
The election process will deliver
more discussion and different
perspectives to the Review.
If there are any significant changes
to be delivered, a key discussion area
will be how this might be funded.

The ongoing influence
from the pandemic –
using technology/digital
connectivity
The Covid-19 pandemic has changed
us forever, and although the daily
impact of living with restrictions
will fade, we will be left with the
experience gained from pulling
together in a crisis.

We have learnt so much about each
other and how we communicate
during this period. We will continue
to introduce technology and
software that supports our work.
We will work together in different
ways, choosing the best from our
experiences. We will maintain the
creativity and sense of community
which was built, ensuring everyone
keeps safe and well.
We will maintain the value of the
work/life balance that proved
important in maintaining resilience
and productivity.

Personalisation and SelfDirected Support (SDS)
The Review makes it clear that
the continued direction in Scotland
is greater implementation of
personalisation and Self-Directed
Support. We are well placed
to participate in this movement,
and will work with local authorities
and individuals to ensure people
have choice and control over
services that are appropriate
to their needs and wishes.
The implementation of SDS is ten
years old in its progress, and this
new emphasis within the Review,
although welcome, does not take
away the challenge there has been
in introducing such significant change
in how services are commissioned
and delivered. The question
remains, can organisational systems
change to accommodate SelfDirected Support?

Local authority priorities
and budget pressures
It is likely that local authority
financial pressures will continue
to be influential in how services are
designed and delivered. The financial
cost of the pandemic is very likely
to make this pressure more acute.
It will remain our priority to create
services within the resources that are
available, and maintain high quality
standards. This will be achieved
through being flexible, responsive
and creative, as well as listening
carefully to people who will receive
our services.

Fair Work
It is a Scottish Government
commitment to provide ongoing
support to Fair Work Practices
within the workplace, which we fully
support. This includes continuing
the agreement to pay employees
the Scottish Living Wage, along
with other good employer practices.
There will be an ongoing issues with
the financial resources available to
achieve this continuing ambition
given the financial challenges that
already exist.

Brexit
The full impact of Brexit remains
unknown. We will navigate these
changes as and when they arise,
but may see impacts on critical
areas such as recruitment.

“The journey
of a thousand
miles begins
with one step.”
Lao Tzu
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This plan is full of ambition, as well
as the consolidation of our knowledge
and experience. We are building on
all our expertise, but also learning from
the unique experience of living through
a global pandemic.

As a charity with both experience
and expertise, we have a huge
amount to give to the social care
sector, local authorities, and to
the Scottish Government. Through
this plan, we will define, strengthen,
and include everyone who makes up
‘Carr Gomm’. We will reinforce our
sense of community – a collective
where everyone is working to
achieve our goals. Our community
includes our Board of Trustees,
employees, company members,
and the people we support. We
can all contribute to making the
ambitions of this plan a reality.
Reinforcing our reputation of being
a great place to work, and promoting
partnerships where our amazing
culture enables everyone to give
their very best and achieve the most
will be important
Through our work, we want to
be influencing and reinforcing
‘good change’ within the social
care marketplace. We want to be
recognised as an organisation that
is different and unique in how we
go about innovating, creating, and
making things happen. We believe
we are different; we need to show
others just how different we are!

One of our differences is what
can be described as the Carr
Gomm ‘heart’ – we will listen and
understand each other even more
into the future. This learning from
each other will make sure we have
the correct responses and empathy
in what we do.
Our plans are full of opportunity
for both the people we support and
people who work in our organisation.
This is underpinned by us constantly
checking we are getting what
we do right, and having evidence
of this – creating the opportunity
to participate, to express oneself, to
be heard and to try things out, and
do it together with equal voices.
In implementing this plan, we
want to use technology to support
our ambition, options, efficiency
and creativity to open up new
possibilities and widen our
community.
This is a plan of enthusiasm and
optimism for the future. We can
hardly wait to see where it will
take us.

What we want
to achieve
06 Carr Gomm Strategic Plan

Our
values

Our
approaches

Our
philosophy

Openness, Honesty, Trust,
Respect, Interdependence,
Choice, Control, Kindness,
Empathy.

Person-centred, Recovery,
Health & Wellbeing, Reducing
Isolation & Loneliness, Joy
in Work.

We all have needs, and we are
all unique individuals.
We all need – housing,
security, income, relationships
– and we all have dreams.
We all like to be described
by our strengths.
We don’t deny the impact of
discrimination when it is faced
in life.
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Our objectives
for 2021-2024

01
02
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To use our experience and expertise to be an
organisation that is influencing and relevant
in a changing environment. We will show and
celebrate our uniqueness, and our commitment
to delivering the best future services that
people want. We will use the best tools available
to support us to be vibrant and forward thinking.

We will build and support our community
and develop our culture, based on our strong
value base. As a collective, we will use our
combined strengths and learning to influence
‘good change’. We will learn from each other
and grow as a community with each other.

03
04

We will show the evidence of our results from
our structure, culture approaches, practice,
learning and creativity. We will show and
influence others by example.

We will collaborate, learn from, and work in
partnership to achieve ‘good change’ internally
and externally.

“At all times,
dare to be!”
Steve Maraboli
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Our work plan
for 2021-2022

Objective 1
“The power of a
touch, a smile,
a kind word,
a listening
ear, an honest
compliment, or
the smallest act
of caring, all of
which have the
potential to turn
a life around.”
Leo Buscaglia

To use our experience and expertise to be an
organisation that is influencing and relevant
in a changing environment. We will show and
celebrate our uniqueness as an organisation,
and our commitment to delivering the best
future services that people want. We will use
the best tools available to support us to be
vibrant and forward thinking.
• We will improve our digital
marketing to help raise awareness
of what is different about us.
This will also increase awareness
of us as a unique organisation, with
the general public.
• We will develop our understanding
of how technology can support our
work and make us more efficient.

• We will promote innovation
and rethinking in older people’s
services and for carer services.
• We will develop ‘Open Minds’
as a learning experience, in
a digital format.
• We will aim for digital
connectedness between
everyone in Carr Gomm,
and with wider communities.
• We will explore how our experience
fits within the wider world.
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Objective 2
We will build and support our organisational
community and develop our culture, based
on our strong value base. We are a collective
which will use our combined strengths
and learning to influence ‘good change’.
We will learn from each other and grow
as a community with each other.
• We will tell each other about our
experience of living and working
with the Carr Gomm values,
and listen carefully as we learn
from each other. We will develop
ways to tell our individual and
organisational stories, to help
empathise better with each
other. We will learn to walk in
each other’s shoes, and have better
relationships as a result. We can
then share our experience with
others who may also learn from
the experience of empathising.
• We will identify how Carr
Gomm can contribute to the
green agenda.
• We will, through listening first,
improve our understanding and
communication with the people
we support.

• We will encourage the
development of local autonomy,
creativity and decision making.
• We will use Carr Gomm Futures
to understand what might need to
change, and improve awareness
of why things are the way they are.
• We will develop a routine process
for workers to have an effective
voice in the organisation.
• We will raise awareness of our
unique identity, and position
ourselves clearly within the health
and social care marketplace.
• We will create a whole career
vision for staff – including flexibility
at work, a pension review, preretirement support, and a Carr
Gomm alumni (to retain their
knowledge and experience).
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Objective 3
We will show the evidence of our results from
our structure, cultural approaches, practice,
learning and creativity. We will show and
influence others by example.
• We will develop a suite of
impact measurements in our
key approaches e.g. Recovery,
Health and Wellbeing, and Joy
in Work.
• We will develop a quality
circle, explaining our approach
to evidence-based outcome
measurement.

• We will reinforce and improve
new processes established during
the pandemic.
• We will work on creating financial
inclusion and security for the
people we support.
• We will improve our accountability
for ensuring health and safety
within our services.

Objective 4
We will collaborate, learn from, and work
in partnership to achieve ‘good change’
internally and externally.
• We will establish contracts and
agreements with key partners.
We will document and share
our learning from good
partnership working.
• We will consider establishing
a ‘we work together’ brand,
identifying strength in our joint
working and relationships.
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• We will build more relationships
with external partners – particularly
around our work in palliative care,
young people, and homelessness.

Our risks for
2021-2024
Risk

Likelihood

Impact

Insufficient funding to cover service costs

Medium

High

Low growth – overall reduction in service delivery

Medium

High

Not maintaining recruitment levels/non-compliance

Medium

High

Not maintaining external accreditations/grades

Low

High

Not making timely changes with changes to income

Medium

High

Failure of critical systems

Low

High

Non-compliance with GDPR

Low

High

Reputational damage from negative publicity

Medium

Medium

Not maintaining overhead expenditure in proportion to income

Medium

High

Significant financial fraud not identified in our controls

Low

High

Risk of growth based on pilot projects and short term contracts

Medium

Medium

Risk of not being visible in the health and social care marketplace

Low

High
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Our resources
Staffing levels, number of people supported
and budgeted income by locality:
Locality

Staff (WTE)

Direct hours of
support per week

Operational Income
(£)

89

2,615

2,809,158

159

4,802

5,108,090

54

1,569

1,721,807

11

322

368,305

Forth Valley

121

3,624

3,834,551

Glasgow

93

2,740

2,841,311

Highlands

57

1,536

1,688,602

179

4,916

5,360,727

35

n/a

798

22,124

Dundee
Edinburgh
East/Midlothian
Scottish Borders

Argyll and Bute
National

23,732,551

Income and reserve trends from our previous
strategic plan to date:
Year
2018-2019
2019-2020
2020-2021 (budget)
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Operational Income (£)

Reserves (£)

20,229,895

6,496,891

21,011,542

8,393,513

21,565,965

8,470,154

Community development statistics
Project

Info

Activity

Impact

Funding
Duration

Community
Compass

Funder:
Scottish
Government
Community
Link Worker
Programme
Start:
October 2013
Staff FTE: 3

Community Link Workers
embedded in 5 GP practices
across Craigmillar taking
referrals from all practice
staff including reception
staff for patients’ social
issues.

This project aims to work with 500
people each year to support them
to access groups and activities in
the community which will enable
them to improve their health and
wellbeing, build their confidence
and reduce their social isolation.
It is also envisaged that GP
workload and prescribing rates
will be reduced.

Ends
March
2023

Craigmillar
Community
Grows

Funder: Various
Small Grants
Start: May 2011
Staff FTE: 0.80

Outdoor activities and
workshops for people
of all ages in Craigmillar.

Improving health and wellbeing;
increasing skills and confidence;
improving access to the outdoors.

Ends
March
2022

Community
Contacts

Funder:
Scottish
GovernmentSupport in the
Right Direction
Start:
October 2013
Staff FTE: 5

Community Contacts
offers impartial support,
information and advice on
Self-Directed Support (SDS)
to people across Argyll and
Bute and Highland. The aim
of the project is to assist
people, including carers,
to become more informed
about their social care
choices and to support
them throughout their
SDS journey.

Between April and October 2020,
221 people were offered support
to understand and navigate SDS
and to put plans into place. An
additional 1744 contacts were
made to share light touch
information and advice.

Ends end
March
2022

Of 100 people asked for feedback
over the same time period,
99 reported a positive impact
on how well informed and/or
supported they felt about SDS
as a result of their assistance
from Community Contacts.

Men in
Isolation,
Edinburgh

Funder: NHS
Lothian and CG
fundraised
income
Start:
December 2014
Staff FTE: 0.33

Peer support project
bringing local men together
in Craigmillar using a
variation on the Men’s
Shed model – open to
men of all ages.

The shed aims to break down
social isolation, help local men
to share skills and give them a
purpose in life, tackling health
inequalities.

Ends
Sept
2022

Rivers
Public
Social
Partnership
(PSP)

Funder:
Scottish
Government
Survivors of
Childhood
Sexual Abuse
Fund
Start:
January 2017
Staff FTE: 3

Specialist Support Workers
work alongside NHS
therapists at the Lothian
Trauma Centre supporting
patients to address social
issues which are impacting
on their ability to focus
on their therapeutic input.
This includes supporting
participants in the Sea
Change programme for
survivors of sexual abuse
to break down social
isolation and integrate
into community activity.

A more holistic trauma service
which addresses social as well
as health issues.

Ends
March
2024

Reduced social isolation.
Increased confidence and
self-esteem.
Reduction in other social issues
(e.g. addictions; benefits and debt;
housing; relationships).

*We also have a Carr Gomm Charity Shop in Inverness. The shop raises awareness of our work and also brings in
funding for the vital work we do. Unfortunately, the shop has been closed due to Covid-19, however it will open
again once restrictions allow.
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Our structure
Finance Committee

Board

H&S Committee

Chief Executive

Senior OM
Community
Development

Senior OM
Business
Development

Senior OM
Finance

Senior OM
Highlands,
Argyll & Bute

Senior OM
West of Scotland

Senior OM
East of Scotland

Community
Development
OM

Human
Resources
OM

Finance
OM

Regional
OMs

Regional
OMs

Regional
OMs

Involvement
Manager

Business
Development
OM

Credit Control
and Sales
Team Leader

Service
Managers

Service
Managers

Service
Managers

Human
Resources
Manager

Business
Development
Manager

Finance
Team

Support
Services

Support
Services

Support
Services

Human
Resources
Team

Business
Development
Team

Compliance,
Administration
and IT service
managers

Charity Shop
and Community
Projects

L&D
Manager

Compliance,
Admin and
IT Team

L&D
Team

Special Project Groups
Health and Wellbeing
Technology
Carr Gomm Futures
Creative
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Care Inspection
Involvement
Career Progression
Involvement

Joy in Work
Supporting Older People
ATLAS - Autism Awareness
and Development

5,000
people supported
across Scotland
every single year

16

local authority
areas across
covered

1,000
superstar staff
delivering personcentred support

info@carrgomm.org
www.carrgomm.org
0300 666 3030
Carr Gomm, SPACE,
11 Harewood Road,
Edinburgh, EH16 4NT
@CarrGomm
@CG_CarrGomm
www.linkedin.com/
company/carr-gomm/
mycompany/

“The new dawn
blooms as we free
it, for there is always
light, if only we’re
brave enough to see
it, if only we’re brave
enough to be it.”
Amanda Gorman

A Company limited by guarantee in Scotland: SC 236436 Scottish charity: SC 033491
National and Registered Office: Space, 11 Harewood Road, Edinburgh EH16 4NT

