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Through a business planning 
process which involves people 

from all parts of the organisation, a 
Strategic Plan is created that covers 
a 3 year period. This helps us move 
forward; shaping our future and 
setting goals for what we want to 
achieve as an organisation. This 
report covers year 2 of the plan. 

In this strategic plan we have 
focused on: 

• Developing external partnerships 
that enhance our opportunities to 
develop new services

• Developing a wider market place 
based on people making their 
own choices about support and 
funding arrangements

• Improvements in processes and 
enhanced compliance in using 
systems within the organisation, 
improving efficiency, performance 
and decision making 

• Develop expertise and services in 
innovative Dementia and Autism 
Care

• Staff development that is specific 
to individual career pathways

• Progressing effective 
communication, relationships 
and creativity using a design and 
project management approach
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Our Trustees are the people who 
take responsibility under the 

law to ensure Carr Gomm does what 
it says it will. Our Trustees sit on our 
Board and meet every 8 weeks. The 
Trustees do not run the company 
– that is the job of the staff – but 

they ensure we meet our overall 
charitable and business objectives 
and think strategically about the 
long term future of the organisation.

Anyone who is a company member 
can be a Trustee. We want to have a 
mix of people who use the services, 

their relatives, staff and other people 
interested in what we are doing. It 
is really important to have a mix of 
experiences and knowledge.

Interested in becoming a Trustee? 
Please see our www.carrgomm.org 
for details or call 0300 666 3030

Welcome to the 2017 Impact 
Report. We have met a 

number of challenges in this past 
year but have risen to them with 
our usual innovative approach.  As 
an organisation we have much to 
celebrate and be proud of. 

We continue to enjoy success in all 
areas of our work but this year we 
have made a real impact due to our 
creative way of thinking.

In particular, we have undertaken a 
partnership with NHS Lothian, the 
City of Edinburgh Council and other 
agencies to provide community 
based mental health support to 

people who otherwise would be in 
hospital.

Additionally, a new model of trauma 
service has been set up within the 
Fountainbridge Library building 
offering a range of recovery and 
signposting to services tailored to 
individual needs and preferences.

Also of note is the national 
adoption of the community link 
worker network in GP surgeries.  
Initially piloted successfully by 
the community compass team 
in Craigmillar, the link worker is 
based in GP surgeries and offers 
non-clinical information on local 

voluntary groups, services and 
support.  Following on from the 
initial pilot there is an increasing 
number of Health and Social Care 
Partnerships adopting this model.

As always we continue to focus on 
delivering services that improve 
the quality of life for people.  
We are proud to showcase our 
successes in this year’s Impact 
Report.  Please take time to read our 
report and celebrate the continued 
development of Carr Gomm.

A WARM WELCOME FROM ANNE

BECOME A TRUSTEE

“WE CONTINUE TO ENJOY 
SUCCESS IN ALL AREAS 
OF OUR WORK BUT THIS 
YEAR WE HAVE MADE A 

REAL IMPACT DUE TO OUR 
CREATIVE WAY OF THINKING”.
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At Carr Gomm we believe that 
we should all live in a society 

where everyone should have the 
support they need to make choices 
and to control their lives as citizens. 
Carr Gomm develops its services to 
facilitate this vision. 

Carr Gomm is a person-centred 
organisation that supports people 
to lead their lives safely and to do 
things they want to do: in day-to-
day living, in planning for the future 
and in realising dreams. We do this 
by providing support at home and 

in the community which is delivered 
by highly trained and committed 
workers. 

In 2016 Carr Gomm supported over 
3400 people in Scotland with a 
range of different support needs. 

• 1283 older people

• 940 people with mental health 
problems

• 247 Homeless people

• 236 people with a physical 
disability or illness

• 215 people with dementia

• 199 people with a learning 
diagnosis

• 65 people with a diagnosis of 
autism

We adapt our support to be flexible 
and respond to the person’s 
individual needs.     

WHO WE ARE

CARR GOMM 
SUPPORTED OVER 
3400 PEOPLE IN 

SCOTLAND WITH A 
RANGE OF DIFFERENT 

SUPPORT NEEDS.
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FRANK’S STORY

Frank is supported by our Stirling 
Visiting Team. He lives in his own 

tenancy in Stirling.

For over 22 years Frank lived in 
a Learning Disability Institution.  
With the closure of this, Frank 
lived in a core and cluster complex 
but struggled. Frank became 
very anxious and his physical 
and emotional wellbeing became 
a concern for all involved in his 
support.  In 2016 he moved into a 
secure unit. 

In August 2016 Carr Gomm became 
involved with Frank and in January 
2017 he moved into his new flat.  
Since then Frank has become more 
confident and is finding it easier to 
talk to staff about the things he finds 
difficult, plus his physical wellbeing 
is no longer such a concern. 

Carr Gomm helped Frank reconnect 
with a close friend that he had lost 
touch with and with the support 
of Carr Gomm staff they met up 
again. They are now back in regular 
contact. 

Frank enjoys going on small holidays 
and although his staff go with him 
now they are helping him build up 
his confidence again with the hope 
that one day he will be able to go 
away with his friends without his 
workers.

Frank’s sister attended a Social Work 
review with Frank a few months 

ago and she stated that the support 
Frank is getting now from Carr 
Gomm is the best ‘care’ he has ever 
had from a provider. She is delighted 
with her brother’s appearance and 
his new found confidence. She 
is extremely happy with all the 
different experiences his staff team 
are introducing him to and Frank has 
invited her along to some of these 
activities with him. 

Although there are still challenges 
ahead for Frank and his team, life is 
so much better for Frank today. 

*Names have been changed to protect confidentiality. 

“THE SUPPORT 
FRANK IS GETTING 
NOW FROM CARR 
GOMM IS THE BEST 

‘CARE’ HE HAS 
EVER HAD FROM A 

PROVIDER”.

FRANK’S SISTER
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WORKING TOGETHER

Carr Gomm has been integral 
in the service redesign of an 

Edinburgh based trauma centre. 
The Rivers Centre had been long 
established at the Royal Edinburgh 
Hospital but has recently moved to a 
community-based service operating 
from Fountainbridge library.

Research had shown that referrals 
into the Rivers Centre were taking 
up to 7 years from the time of the 
trauma.  This often meant that 
these people ended up with further 
associated problems to deal with 
on top of the effects of the trauma 
itself.  The newly designed service 
allows people to self-refer, which 
means they no longer have to wait 
for a referral from their GP and can 
come to the Rivers Centre when they 
feel ready to do so.

In practice this means that anyone 
can come in to a drop in meeting 
and be met by a Carr Gomm 
Specialist Link Worker who can 
assess them to help the therapeutic 
team decide whether Rivers is the 
right service for them.  It is early 

days but this has 
meant a dramatic 
drop in time 
between trauma 
and the person 
seeking the right 
kind of help.

The Carr Gomm 
Specialist Link 
Workers have been operational at 
the Rivers Centre since December 
2016.  Already the team is working at 
capacity with new referrals coming 
in every day. The referral pathway 
means that they may be allocated 
someone who is not suitable for 
Rivers, but who needs support to 
find the right community-based 
service. The Specialist Link Worker 
will research the person’s individual 
needs and assist them to find the 
right kind of support.

In addition, the team is referred 
people who have either just been 
accepted by Rivers and need 
immediate support with things like 
their housing, benefits, addictions 
issues or social isolation. 

Alternatively, a therapist may come 
to them for support with someone 
with whom they are already working. 
The Specialist Link Worker will be 
asked to work with the person on an 
issue which has just emerged. Each 
member of the team has a case load 
of such people who they see fairly 
regularly in order to support them to 
resolve these issues.

The therapists now see the team as 
integral to the service.

 This approach makes treatment 
more effective all round. People 
can focus more on therapy in their 
sessions as they know that they 
are being supported with other 
important issues in their lives.

THEY NO LONGER 
HAVE TO WAIT FOR A 
REFERRAL FROM THEIR 
GP AND CAN COME 

TO THE RIVERS CENTRE 
WHEN THEY FEEL 
READY TO DO SO.
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ESTHER’S STORY

“I’VE GOT MY OWN 
LOCK AND KEY WHICH 

I CARRY ROUND MY 
NECK 24/7”.

Esther lives at the Firrhill Service 
in Edinburgh. Before this she was 

living in a locked ward in hospital. In 
Firrhill, Esther has her own keys; she 
has independence and a space of 
her own. Esther is looking forward 
to the future and hopes, one day, to 
move out of Firrhill and get her own 
place but for now Firrhill is a safe 
environment.  

Esther has written a poem to show 
how she feels. For more information 
about Firrhill and Edinburgh’s other 
mental health services please turn 
over the page. 

Coming to Firhill was life changing for me in a very, very,  

good way.

It made me start to see the real world through my own eyes 

and not through nurses’ eyes.

I’m not living by lock and key now either; I’ve got my own lock 

and key, which I carry round my neck 24/7

So it can remind me never to go back to where I was, in a 

hospital locked ward.

It’s good to have a room here in Firhill. I have my own 

orthopaedic bed, plasma TV, sofa, rug and chair. I chose 

everything apart from the orthopaedic bed myself. 

My advice to others in hospital now is – Keep positive, don’t 

look backwards, always look ahead. There is a chance for you. I 

was there and thought I’d never break free, but I did.

Now I’m just looking forward to getting a little house 

somewhere and getting my family all together for a meal in my 

home. I’m just waiting on the right place.

When I move on, I’ll be happy that someone else will appreciate 

and enjoy living at Firhill. They can keep the room neat and tidy 

– or however they like it – as long as it is comfy and suits and 

pleases them.
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THE WAYFINDER MODEL
OUR APPROACH

GRADE

1

GRADE

3

GRADE

2

Grade 1 – The person requires minimal support 
through naturally occurring community 
opportunities, where symptoms are fully managed 
and there is no need for structured support. 
Through community engagement the person is 
able to further develop themselves. 

Carr Gomm’s Community Development teams 
support many individuals to engage in their local 
communities. 

Grade 3 – People in Grade 3 require daily visiting 
input from Health, Social Care & Third Sector staff. 
They will need more intensive support than in 
Grade 2

Our Edinburgh Visiting Service supports around 
120 individuals who are assessed as either grade 
2 or grade 3. The Visiting service supports 
and enables people to achieve their personal 
outcomes, develop meaningful activities and 
maintain their independence to live at home.  

Grade 2 – People in Grade 2 need regular visiting 
input from Health, Social Care and Third Sector 
staff. The person will be managing symptoms; 
however some level of routine monitoring is 
required to support engagement in managing their 
mental health. 

At the end of 2015 Carr Gomm 
started working on a new 

pilot for mental health services in 
Edinburgh. The Wayfinder pilot 
is part of the Edinburgh focused 
Progressing on Both Fronts (PoBF) 
Public Social Partnership (PSP). 

Wayfinder is a new graded support 
model and aims to provide a range 
of support for people with mental 
health problems; where support 
is timely and flexible. The focus is 
on identifying people’s needs not 
problems.  The support is person 

centred and enables positive risk 
taking.  An individual can move 
through the Wayfinder model, 
depending on the support they need 
at the time. It is pertinent for all 
stages and at any time in someone’s 
life. 
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THE WAYFINDER MODEL
OUR APPROACH

GRADE

4

GRADE

6

GRADE

5

Grade 5  – Our Firrhill service is an alternative to long term hospital 
care for supporting people in crisis and has a provision for crisis 
response with relapse beds.  The team, which is managed by a Carr 
Gomm manager, consists of Health (inclusive of sessional medic), 
Social Care & Third Sector staff including a 24 hour staff presence 
provided by our Carr Gomm team. The person will be experiencing 
a high level of symptoms which are causing significant disruption to 
functional skills. They need 24 hour staffing including nursing and OT. 
The service also aims to initiate community living skills, routines and 
meaningful activities, which are outcomes focussed.

So far this service has been delivered to 6 people who have moved 
from the Royal Edinburgh Hospital to live at Firrhill. The service 
focuses on promoting recovery and independent living through the 
principles of peer support and self-managed care and increasing 
volunteering opportunities.

Grade 4 – This model of support provides 24 hr on 
site access to our staff teams as well as overnight 
support. Some people will move on from these 
services having achieved their personal outcomes 
enabling them to live in their own home with 
grade 3 visiting support. Other people may have 
a different journey as their support needs change 
and may require to move to the Firhill model, if 
they require grade 5 support at that point in their 
lives. 

Carr Gomm provides grade 4 services across 
many parts of Edinburgh. These include our 
Morningside, Ettrick, Hartington, Drummmond 
and Lochend Services. We supported 66 people 
in Edinburgh under this model in 2016. 

Grade 6 – At this grade the person 
requires 24 hour medical care in 

hospital.
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WIDENING YOUR CHOICES

Poverty impacts dramatically 
on health and well-being, for 

example, research has found that 
people living in areas of deprivation 
are three times more likely to 
have a mental health problem.  In 
Craigmillar in Edinburgh, one of the 
most disadvantaged communities 

in Scotland, Community Compass 
is designed to support people to 
connect with the local services that 
can help them overcome challenges 
they face.  We are not there to 
offer long-term support but to help 
people identify their priorities, make 
a plan and then act on that.  Over 

the last year, we worked with 84 
people to make and follow through 
on their action plans.  Typically this 
involves working through a range 
of issues, from practical problems 
around housing and benefits to 
social isolation and loneliness. 

Our Community Development 
projects are examples of how 

we have found opportunities for 
development and created services 
which make a difference to individuals 
and the larger community. We have 
projects across Scotland. Here are 3 
examples of these projects. 

COMMUNITY COMPASS - EDINBURGH

WE HAVE FOUND 
OPPORTUNITIES FOR 
DEVELOPMENT AND 

CREATED SERVICES WHICH 
MAKE A DIFFERENCE TO 
INDIVIDUALS AND THE 
LARGER COMMUNITY.
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Rosebank is a Community 
Allotment Project that provides 

a range of practical, emotional and 
therapeutic supports to individuals 
aged 18 - 65 years who have a 
diagnosis of mental illness and/
or substance misuse.  Rosebank 
also support wider community 

engagement through provision 
of horticultural opportunities to 
address stigma, labelling and social 
isolation. Individuals accessing the 
project have told us that they feel 
involved in making the choices 
regarding the services they receive 
and enjoy the different activities 

offered - as well as working on the 
plots, individuals can access groups 
including art, walking, guitar and 
cooking workshops. The social 
interaction and the wide range of 
activities were highlighted as a big 
positive for individuals.

Community Contacts offers 
‘A helping hand with Self-

Directed Support’ (SDS) to people 
in Argyll and Bute. Through sharing 
information and advice, we assist 
people to exercise their rights and 
take as much choice and control as 
they want about how their support 
is organised and delivered, with 
the reassurance of knowing we are 
there to assist when needed.  Recent 
achievements include:

• People we support in Helensburgh 
have started to meet to mutually 
support each other with SDS. 
Their initial meetings included 

guests from the Scottish 
Government and the Scottish 
Social Services Council which 
led to lively discussions about 
the successes and issues for 
those accessing SDS in the local 
community. 

• Two people we support have 
offered to become ClickGo Peer 
volunteers to assist others with 
accessing and getting used to 
using the tool. 

• The development of the Carr 
Gomm SDS webpage resulted 
in Wendy making contact. 
She had been very worried 

about contacting the social 
work department to request 
an assessment for her aunt as 
she thought care would be very 
expensive. Community Contacts 
shared relevant information with 
Wendy including the free personal 
care legislation.  She said:

“I feel so much better now and I 
know I’ll sleep tonight. It’s been 
so difficult and I know I’m not 
alone now. I didn’t know about the 
Carers’ Centre or you- it makes me 
a bit cross as I could have asked 
for your help years ago if I’d known 
about you. It’s reassuring to know 
about free personal care.”

ROSEBANK GARDEN – EAST DUNBARTONSHIRE

COMMUNITY CONTACTS – ARGYLL & BUTE
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SMARTER WAYS  
TO TRACK YOUR PROGRESS

ClickGo is Carr Gomm’s 
innovative, award-winning 

online tool that empowers people to 
have choice and control over their 
support. One of the key aspects of 
ClickGo is that it enables people to 
track and record progress towards 
their personal outcomes online.  A 
personal outcome is what matters 
to the person, what is important to 
them and what they hope to achieve. 
Support can then be planned around 
these outcomes and progress 
measured, showing the impact of 
support for the individual. 

During 2016/17 eight of our services 
began using ClickGo for outcome 
reporting and over 6500 outcome 
progress comments, including the 
person supported’s opinion as to 
their progress were captured in the 
system

Here are some things people we 
support have said about using 
ClickGo and recording outcomes. 

“I’m feeling excited to start using 
the new version of ClickGo now 
that I’ve seen it.  I like to see the 
profile pictures of the staff and 

the name of the Support Worker 
coming in and being able to put 
requests in”

“Looks pretty good! I like the 
home screen layout; navigation on 
the screen is clear and easy.  The 
pictures of the team are very clear, 
I can touch the picture and it shows 
a larger photo. I like the Add Note 
– this enables me to comment on a 
worker if necessary.  Settings are 
clear, Feedback and Support is a 
good addition and could be very 
helpful – this would save having to 
email or phone.”

“SETTINGS ARE 
CLEAR, FEEDBACK 
AND SUPPORT IS A 
GOOD ADDITION”.
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At Carr Gomm we are always 
looking for ways to improve 

our services, processes and work 
smarter; providing the best support 
for people in Scotland while being 
efficient and reducing overhead 
costs. 

As well as employing 840 
permanent staff in 2016/17 we also 
employed 334 relief staff. Relief 
workers fit their shifts around 
other commitments like college or 
childcare. They fill vacancies created 
by absences and help when we are 
developing new work; making sure 
that we can cover all our support 
commitments. 

Relief Workers are paid a 
competitive wage, accrue holidays 
for hours worked and are supported 
to develop as a worker. 

All Carr Gomm workers receive 
a standard induction as well as 
any specific training needed for 
supporting individuals, for example, 

some services require 
training in administering 
in specific medication 
or using equipment.  
They also undertake 
shadowing before 
beginning working. 

The benefit to the people 
we support and their 
families is that they can 
trust Carr Gomm to 
supply support; that the 
support is from qualified 
and trained individuals 
who work to Carr Gomm 
standards.  It also 
ensures their support is flexible; if 
they wish to change their hours, we 
can accommodate this.

To give support to both managers 
and relief workers, Carr Gomm 
employs two fulltime members of 
staff; a Relief Worker Hub manager 
and Rota Coordinator. They work 
with mainly the east of Scotland 

but plan to extend further.  From 
the hub they monitor relief workers 
training, recruit new staff, and 
support workers to manage their 
holiday entitlement. Importantly 
the hub liaises with managers 
and workers to co-ordinate shift 
coverage. Their work benefits all as it 
frees up managers allowing them to 
concentrate more on the service and 
the people supported. 

SMARTER WORKING 
SMARTER WAYS  
TO TRACK YOUR PROGRESS
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Every day our workers are 
supportive, hardworking and do 

amazing things and at Carr Gomm 
we are proud to recognise their 
successes. 

At our Annual General Meeting, we 
recognise those who have worked 
hard and achieved their SVQ 
qualification during the past year. 
We also recognise long service, 
awarding those who have worked at 
Carr Gomm for 12 years and over. 

At the same event we also hold our 
annual Time to Shine staff awards.  
These celebrate our workers through 
four categories:

• Most Innovative (Team or 
Individual)

• Involvement (Team or Individual)

• Most Inspirational (Individual)

• Team of the Year

Nominations are open to all 
permanent staff.  A selection panel 
of external judges select the finalists 

and winners of the category awards. 
Winners of each category are 
filmed and are invited to the Annual 
General Meeting to receive their 
award. 

By doing this we show our 
commitment to our staff, recognising 
when they go over and above what 
is expected of them, recognising 
their commitment to Carr Gomm 
and their enthusiasm.  We share 
ideas and applaud their successes 
and achievements. 

CELEBRATING OUR STAFF

“I WOULD BE LOST WITHOUT 
MAY & TY. THEY MAKE A HUGE 

DIFFERENCE TO MY LIFE. NOTHING 
IS EVER TOO MUCH TROUBLE FOR 

THEM & THEY GO ABOVE AND 
BEYOND THE CALL OF DUTY”. 

TEAM OF THE YEAR 2016 
TY WILLIAMSON AND MAY CROSS

“LESLEY APPLIES THIS UNIQUE 
AND DETERMINED APPROACH TO 
EVERY PERSON WE SUPPORT IN 

THE SERVICE; TRYING TO ENGAGE 
PEOPLE WITH PAST TIMES THAT MAY 
INTRIGUE THEM OR RESURRECT PAST 
TIMES THAT THEY USED TO ENJOY.”  

MOST INSPIRATIONAL  
INDIVIDUAL 2016 
 LESLEY PETRIE



Carr Gomm Impact Report

13

Carr Gomm Futures is a service 
led design approach which gives 

all staff the opportunity to help 
influence Carr Gomm’s work.  A Carr 
Gomm Futures page has been set 
up on the staff intranet with a link to 
the portal where any staff member 
can submit their idea to the Futures 
Group. There have been a number of 
great ideas submitted through the 

portal already: some of these can be 
taken forward by the team concerned 
while the Project Manager is currently 
working with the staff members to 
develop their ideas further.

Initiatives to date include staff having 
access to information about local 
community resources (a page has 
been set up on the staff intranet 
called ‘The List), improving how we 

involve people who have limited 
communication in decisions about 
their support while finding out 
what matters to them and using 
the ‘Healthy Eating, Healthy Living’ 
training pack when supporting 
people with learning disabilities to 
eat well.  If you have an idea about 
improving our work, please do get in 
touch. 

CARR GOMM FUTURES

KEVIN’S STORY
In sitting down to write a piece on 

my time working with Carr Gomm 
it feels strange to think back about 
my 10 years with the organisation 
and the various roles I have held.  

I started in 2007 as a Support 
Worker. My manager was really 
helpful; took time to develop 
and push me. The team gave me 
invaluable help and advice and 
passed on their approach and 
values. The people I supported 
showed me that even the hardest 
of circumstances can be an 
opportunity to flourish and grow. 

After a brief role as an Acting 
Senior, I moved to the Business 
Development team and started 
as the Carista Project officer. I 
can’t state highly enough how my 
manager and his team worked to 
develop and mentor me.  During this 
time I was lucky enough to meet 
colleagues and managers from 
across the National service and 
Scotland and I learned much from 
them. 

Following this, I became a Service 
Manager again within the Glasgow 
Services. In September 2014 my line 
manager, Lesley Martin, encouraged 

me to apply for the role of Acting 
Operations Manager which I was 
lucky enough to be appointed. I 
was far from the finished article but, 
again and I hope you are noticing a 
theme here, the time my manager 
and colleagues generously gave to 
develop me in the role was really 
humbling and meant I was able to 
learn and progress an incredible 
amount. I was confirmed into my 
current role of Operations Manager 
in 2015 and this learning goes on. I 
can’t overstate the value of the help 
and advice I receive from colleagues 
on a daily basis, sometimes this is 
in small conversations throughout 
the day with many of the people 
reading this and other times it is in 
the example and hard work of the 
people I meet. 

I have enjoyed my time with Carr 
Gomm and continue to do so; it is 
the interactions between people, 
in my view, that make Carr Gomm. 
The relationships and interactions 
we have with our colleagues, 
professional partners and the 
people we support are everything. 
If individuals had not generously 
given of their own time, knowledge 
and experience I can reflect how 
different my own time with the 
organisation would be and I would 
encourage everyone to continue to 
be open and generous towards the 
people you interact with and I would 
like to thank the long list of people 
who have been so kind towards me.

“THE RELATIONSHIPS 
AND INTERACTIONS 

WE HAVE WITH 
OUR COLLEAGUES, 

PROFESSIONAL 
PARTNERS AND THE 
PEOPLE WE SUPPORT 
ARE EVERYTHING”.
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Unrestricted 
funds 2017  

£

Restricted 
funds 2017  

£

Total Funds 
2017  

£

Total Funds 
2016  

£

INCOME AND ENDOWMENTS FROM:

Donations and legacies (1,358) 430,016 428,658 350,383

Charitable activities  21,443,772              -   21,443,772 19,602,627

Investments  16,996  -   16,996         5,887

Other            -    44,668 44,668                46,437

Income from joint venture - 100 100 -

Total  21,459,410 474,784 21,934,194 20,005,334

EXPENDITURE ON:

Charitable Activities (19,913,265) (544,175) (20,457,440) (20,265,082)

Raising Funds         (9,341) (62,769) (72,110)         (83,764)

Total (19,922,606) (606,944) (20,529,550) (20,382,812)

Net income/(expenditure) 1,536,804 (132,160) 1,404,644 (343,512)

Transfer between funds (1,543) 1,543 - -

Net movement in funds 1,535,261 (130,617) 1,404,644 (343,512)

RECONCILIATION OF FUNDS:

Total funds brought forward at 1st April 2016 3,996,635  343,931 4,340,566  4,684,078

Total funds carried forward at 31st March 2017 5,531,896      213,314 5,745,210  4,340,566

All operations are continuing operations

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED  
31 MARCH 2017
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I hope you have enjoyed reading 
this report and that you feel you 

have a greater understanding of the 
fantastic work people in Carr Gomm 
are doing.  We continue to show that 
even when finances are tight we can 
think creatively and innovate new 
services.  It is very exciting for us to 
think about how people chose to use 
services at different stages in their 
lives, and that we are able to deliver 
appropriate support whenever 
and for whatever is required.  Our 
comprehensive, holistic view that 
people and circumstances change, 
that services need to be responsive 
and not static, is something that we 
have always endeavoured to create 
and deliver.  This level of change, 

flexibility and development is what 
we are especially good at doing and 
I think this report illustrates that very 
well.

I would like to thank all our staff 
who cope with change, flexibility 
and show endless commitment to 
getting it right for the people we 
support.  I would also like to thank 
our Board of Directors who take 
great care in supporting and guiding 
us through the challenges we face 
but also with the many opportunities 
we take.  I also want to acknowledge 
the managers in the organisation 
and the national service staff who 
give quiet and endless support 
to everyone and just make things 
happen smoothly.

We continue to welcome ideas for 
the future from internal and external 
sources and are ready to deliver 
whatever helps and supports people 
to be successful and happy.  If you 
would like to share your thoughts 
about what Carr Gomm could do in 
our next three year strategic plan 
please don’t hesitate to contact us.

Thank you for your continued 
interest and support of us.

Best Wishes

Lucy Wren 
Chief Executive

A WORD FROM LUCY,

“I WOULD LIKE TO THANK ALL 
OUR STAFF WHO COPE WITH 
CHANGE, FLEXIBILITY AND 

SHOW ENDLESS COMMITMENT 
TO GETTING IT RIGHT FOR THE 

PEOPLE WE SUPPORT”.
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THANK YOU

THANK YOU TO EVERYONE WHO HAS 
SUPPORTED US. WE COULDN’T DO IT 

WITHOUT YOU!

CARR GOMM WOULD LIKE 
TO THANK ALL OF ITS 

SUPPORTERS ESPECIALLY 
THOSE LISTED BELOW 
FOR THEIR GENEROUS 

DONATIONS AND FUNDING 
OVER THE PAST YEAR:
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“I DON’T THINK I WOULD 
BE ABLE TO COPE ON A 
DAILY BASIS IF I DIDN’T 

HAVE SOMEONE TO TURN 
TO WHEN NEEDED LIKE THE 
PEOPLE THAT DO HELP ME”.

“I AM VERY PLEASED WITH 
MY SUPPORT AND I DON’T 

KNOW WHAT I WOULD 
DO WITHOUT THEM. THEY 
ARE VERY SMART, CLEAN 

AND TIDY AND VERY NICE 
PEOPLE”.

“MY SUPPORT PERSON, 
ALWAYS MAKE ME FEEL 

VALUED AND IMPORTANT”.

“MY SUPPORT HAS MADE A 
MASSIVE DIFFERENCE IN MY 
LIFE. MY SUPPORT WORKERS 

ALWAYS ENCOURAGE ME 
TO GET THINGS ORGANISED 
AND SUPPORT ME IN THIS. 
THIS KEEPS MY LIFE MORE 
MANAGEABLE AND STABLE. 

THANK YOU”.



info@carrgomm.org

www.carrgomm.org

0300 666 3030

Carr Gomm, 
SPACE, 11 Harewood Road, 
Edinburgh, EH16 4NT

A Company limited by guarantee in Scotland: SC 236436 Scottish charity: SC 033491 
 National and Registered Office: Space, 11 Harewood Road, Edinburgh EH16 4NT.


