
Making an I
mpact



15 Years of Support

From 2 staff to over 1000
From two staff working non-stop to establish the 

organisation and provide support, we now have over 

1000 members of staff. We have been recognised by 

Investors in People for the learning and development 

opportunities we provide our staff. We have also 

been successful in the Best Workplaces in Scotland 

awards.

From 1 service in Edinburgh 
to 75 all over ScotlandWe respond to need, demand and feedback. We have 

grown as an organisation to ensure that more people can 

benefit from our support.

From 1 shared desk space to 6 officesFrom one desk space to 6 office across 

the country. We are one of the leading 

organisations providing practical and 

emotional support for people all across 

Scotland. 

How far we have come
We have come a long way since we were established. In 15 years we have grown 
to deliver services across Scotland. Despite our growth, our core values and 
mission remain the same. We support people to lead their lives safely and to do 
the things they want to do: in day-to-day living, in planning for the future and in 
realising their dreams. We do this by providing support at home and in supported 
services which are delivered by highly trained and committed workers.

In the last year we have supported 1614 people all across Scotland, 120 more than 
the year before. We want to continue to provide services to people who need 
them, regardless of the reasons why. 

Thank you to everyone who has supported us over the last 15 years.



How do we explain what Carr Gomm does and the difference it makes? The answers come from 
the people we support.

This year’s Impact Report shows some of the ways 
in which people’s lives change when they are getting 
support from us.

It also shows how the people we support are part of 
shaping what we do – creating new ways to provide 
services and new opportunities for people and for 
communities.

As someone who has lived in cities and in rural areas, 
I know how different life can be for people in different 
parts of the country.  I’m proud of the way staff who 
work for Carr Gomm are working with people in 
their local area to develop and provide good quality 

support that reflects the circumstances of each 
community.

The main theme that runs through this review is 
that we can achieve a lot when we work hard, work 
together and create opportunities.

Thank you to everyone who has contributed to Carr 
Gomm’s achievements over this past year – the 
people we support, their families and friends, other 
people living in the communities where we work, 
staff and volunteers, and the partners in lots of other 
organisations.  It wouldn’t have happened without 
you.

Anne Connor 
Convenor

Making a Difference
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Rural Services

We work all across Scotland- from Argyll and Bute to Edinburgh, the Scottish Borders to the 
Highlands. This ensures that lots of individuals can benefit from our services, however this can also 
present us with specific locality challenges. We strive to ensure that no matter where in Scotland 
people live, they have access to the same quality of support. For us a key element of support is 
ensuring that we listen to people, enabling them to make informed decisions. Involvement allows 
people to be more engaged with services and consequently have a more positive experience. We 
work hard to ensure that all of the people we support are encouraged to make decisions, take 
control and be involved. 

People supported in Argyll and Bute told us that 
the information they received when starting their 
support did not reflect where they lived. This led to 
them feeling disengaged. The service explored ways 
in which they could localise the information packs 
people receive. The team felt that by including people 
we support in this process, this would provide better 
insight about what information people needed and 
wanted. Through this process, it was felt that this 
would encourage people we support to be more 
engaged with the service, and have a more positive 
experience as a result. 

Two groups were established in Dunoon and Oban. 
Support staff actively encouraged people to become 
involved with these groups, but they also gathered 
feedback from people who couldn’t attend. The two 
groups provided individuals with the chance to meet, 

share ideas and be actively involved in developing 
localised information about their service. After the 
initial brainstorming sessions, both groups came 
together, giving them the opportunity to finalise how 
they envisaged the information packs. 

The service is currently in the process of printing 
the information packs and are extremely excited to 
present these to the people we support. 

Our person-centred approach is at the forefront of 
everything we do. We strive to ensure that we involve 
people with all aspects of their support, encouraging 
them to be active participants. Whether it is in Argyll 
and Bute, Edinburgh, the Highlands or Glasgow, 
everyone we support is treated as an individual, 
we value and respect their opinion and try to offer 
opportunities for them to shape their own support.
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673 people are supported by our 
rural services.

Just under half of the people we 
support through our rural services 
live in Argyll and Bute. 

We support 77 people on a 
number of the islands within Argyll 
and Bute including Islay, Mull and 
Rothesay.

324 miles between our furthest 
North and South service and 243 
miles between our furthest East and 
West services. To drive this would 
take 14 hours 54 minutes- long 
enough to fly from Edinburgh to 
Buenos Aires in Argentina. 

Social Work Emergency Service
In Argyll and Bute our Social Work Emergency service provides out of hours support 
to respond to referrals relating to adults and older people at risk, as well as vulnerable 
children and young people. It provides an effective out of hours emergency social 
work service, providing assessment and crisis intervention services to members of the 
public. The team handles calls on a wide range of topics including child protection and 
homelessness. This service plays a vital role within Argyll and Bute and is a life-line to 
people in crisis.
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“I am very thankful for my move to the 
Ettrick service. It has given me more 
freedom, which I am very grateful for, and a 
more hopeful perspective on life.” - Steven

234 people receive support 
through our Supported Living 
services across 7 different local 
authorities

If everyone received the same 
level as support as they do now, 
this would mean 1,315,353 hours of 
support a year

Every week we deliver 25,295 
hours of support - the equivalent 
length of time of over 2 years and 
10 months.
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Our supported living services enable people to live independent lives within the community. They 
ensure that people have access to practical and emotional support when they need it. Through 
these services we support and encourage people in all aspects of their lives- in day-today living, in 
planning for the future and realising dreams. These services transform lives. 

Steven moved into his own flat within our Ettrick service 
in April 2013, having been in and out of hospital for 
ten years. This move has been life changing, providing 
personal space and enabling Steven to reengage in 
previously loved activities as well as trying new ones. 
Our staff have supported Steven with activities he 
enjoys; photography, art, music and film. This support 
has encouraged Steven to consider applying for Art 
College next year. 

As well as ensuring that Steven has access to activities 
he enjoys, the service has encouraged him to try new 
things. For the first time in over ten years, Steven has 
taken part in sports, trying basketball, running and 
badminton as well as creative dance. 

The support received and the activities Steven has 
been involved with have improved his self-esteem, 
allowed him independence and given him hope for 
the future.

  Supported Living

“Steven moving to the Ettrick service after 
nearly ten years in hospital has been a life 
changing event. I see Steven in his own flat 
which he has been encouraged to make 
into his personal space by supportive staff. 
This has brought me great happiness and a 
sense of well-being.” - Steven’s Mum
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Visiting S
ervices

Our visiting services provide individuals with support in their own home. This can be as intensive 
and frequent as required. Our services are provided by staff that are highly trained and able to 
respond to people’s individual needs.

John was a trained solicitor, but after family breakdown 
experienced periods of mental ill health. He started to 
receive support in 2001.

With Carr Gomm’s support, we encouraged John 
to live as independently as possible, supporting him 
to buy his own flat and make the space his own. 
John’s physical health deteriorated and his support 
also became palliative. Our workers ensured that he 
continued to receive support that was personal to 
him and which allowed him to remain in control as 
much as possible.  End of life care, however, is about 
more than just the individual being supported, it also 
involves the people who are close to them. The team 
ensured that they remained in regular contact with 

John’s relatives, something which we know the family 
grew greatly appreciative of.

Sadly John passed away this year; however the care 
and support he received allowed him to continue to 
live independently and comfortably in his own home, 
which was his wish.

We pride ourselves in being able to be in a person’s life 
at a difficult and upsetting time. We know the people 
we support and work closely with them to ensure that 
their support is tailored to their needs and personality. 
Through this approach we can guarantee that they 
retain control over their support at a time when they 
may feel that all of their control is lost.

¾ of the people we support 
are through visiting or networks 
services

40% growth in the number of 
people supported through our 
visiting and networks services over 
the last year
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“I wanted to thank you for all the effort you have put into the Support 
Agreement for my father. It is well-informed, detailed and specifically 
tailored to his needs whilst at the same time being sensitive and allowing 
him to retain his dignity in what are difficult circumstances. Contacting 
us with a weekly overview is greatly appreciated as it is often difficult to 
gauge how he is doing by phone; with work and children preventing me 
from visiting him as much as I would like”. - John’s son

People receiving visiting support 
across 11 different local authorities

We deliver 480, 874.16 hours 
of visiting support a year- the 
equivalent of walking around the 
world 13 times. 
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Fundraising

With the help of our fundraisers, we can continue to provide life-changing opportunities for people 
across Scotland living with disabilities. 

Through our ‘Catch the Dream’ programme we 
provide short courses, breaks and new experiences 
which allow the people we support to set goals, push 
boundaries and overcome personal challenges. These 
experiences change people’s lives and are often a 
stepping stone towards getting more involved in 
communities and moving towards employment. 

We would like to say a huge thank you to everyone 
who has participated in or attended fundraising 
events over the last year, your support is invaluable. 

If you would like to get involved in fundraising for 
Carr Gomm, please get in touch with our Fundraising 
Manager, Susan MacLeod on 0131 659 4790.

Fashionable Fundraising
Fashion came to the Highlands in July for the second annual fashion show.  As well as a catwalk show featuring clothes from the Carr Gomm shop, there was entertainment and tropical cocktails.  Over 100 people from the local community attended and showed their generosity in helping to raise over £4200. 



Great Wilderness 
Challenge
Ten individuals took part in the Great 
Wilderness Challenge 2013. These 
individuals walked and ran round the 
different routes all for Carr Gomm. 

Kilimanjaro Climb
In February 2013, 25 people took part 
in our biggest fundraising challenge- 
scaling Mount Kilimanjaro. This challenge 
was hugely successful, raising awareness 
of our work whilst also raising much 
needed funds for our ‘Catch the Dream’ 
programme. Thanks to their fantastic 
fundraising efforts (and a bit of physical 
exertion) £42,000 was raised.

Sponsored Walks, Firemen and 

Car Boots
We love it when people decide they want to raise money for 

Carr Gomm’s ‘Catch the Dream’ programme. Whether it is 

sponsored walks or car boot sales these events are always 

great fun and a brilliant way to raise money. 

The money raised for our ‘Catch the Dream’ programme 

really does transform lives.



Community development is about encouraging the people we support to become actively 
involved in the communities in which they live and in doing so create positive change. It is also, 
however, about helping communities to accept diversity, understand and include those affected 
by disability and mental ill health. Whether it is through community gardening, teaching people to 
cook or playing football, we bring people together. 

Healthy Kitchen Courses
We have established and run a number of Healthy 
Kitchen cookery courses throughout the year. Each 
11 week course welcomes ten people, teaching 
attendees cookery skills, menu planning and how to 
eat well on a budget. 

The primary aim of the Healthy Kitchen is to provide 
attendees with improved cookery skills, but the 
courses have also had an overwhelmingly positive 
impact on each person’s health and well-being. 

We commissioned an independent report on the 
Healthy Kitchen to ensure that we were meeting our 
own aims for the service and to enable us to see areas 
which need improvement. The report gathered data 
from fifty individuals who took part in the Healthy 
Kitchen courses and was used to form statistics and 
develop case studies. The findings from the report 
indicate that the course provided participants with a 
range of ‘positive outcomes.’ From increased social 
interaction, improved confidence through socialising 
with others and learning new skills to better planning 
and budgeting, it is evident that the courses have had 
a huge impact upon all of the participants.

Community 
Developmen

t

We have run 16 different 
community development projects- 
from football to creative writing.

Creation of 1 brand new charity – 
the Lochend Community Growing 
Project

6 new projects in the last year- 
allowing more people access to 
alternative support. 
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Our Healthy Kitchen courses 
and Football Group are two of our 
larger projects. We have delivered 
13 healthy kitchen courses, 
equating to 520 hours learning 
about food, cookery and budgeting 
and 203 weekly football sessions.

We have delivered projects 
in Edinburgh, Dundee, Falkirk, 
Glasgow, the Highlands as well as 
Argyll and Bute.

Joanna’s Healthy Kitchen Experience
Joanna took part in the Healthy Kitchen course three years ago. At the time she 
had been unwell, spending long periods in hospital, through this experience, she 
had lost confidence not just in cooking, but also socially. As a student, Joanna had 
enjoyed cooking, taking it turns to do her share, experimenting with new dishes 
and enjoying the food she produced.  Joanna was attracted to the Healthy Kitchen 
course as she felt it would help her to start cooking her own meals again and give her back 
the confidence which she had lost. 

At the time when she was unwell, following a recipe or cooking a simple meal felt impossible, 
however, the course helped build Joanna’s confidence in cooking and planning meals. Through 
this experience, Joanna recognised that she was able to cook, demonstrating to her that she 
was capable of doing things for herself.  This had a huge impact upon her. 

Joanna still uses the course recipe book regularly, explaining that a lot of the recipes she 
now adapts to suit both her and her families tastes. She enjoys experimenting with new 
dishes, planning her weekly meals and organising her food shop. This has helped her to 
save time, money and prevent food wastage. 

Joanna’s experience demonstrates how the Healthy Kitchen course can impact upon 
people’s lives, providing a confidence boost, the chance to socialise with others and 
learn new skills. Joanna is really glad that she decided to go on the course and would 
recommend it to anyone.
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“I have never done anything 
like this before, but I’m 
learning”  - Dorothy

“I think Click-Go will be really 
useful to me”  - Charlotte

400% increase in the number of 
individuals using Click-Go

100% participation rate within 
one service

Collaborative working with 4 
different user led organisations
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‘Click-Go’ is an exciting and unique product, allowing people to have full control of their support, 
manage their budgets and record positive outcomes. ‘Click-Go’ passed through a number of 
development stages and once a prototype was available, people we support were invited to test 
and provide feedback. 

We feel very strongly that people we support should 
have access to Click-Go and have ensured that anyone 
who is interested is given the resources and support 
to enable this. We have provided tablet computers, 
which has enabled 45 people we support to access 
Click-Go. The software allows people to have more 
control over their support; however, we have found 
that through the provision of IT equipment, people 
we support have also gained much more. The ability 
to access emails, connect with people through social 
networking sites or simply carry out online shopping 
are just some of the things that the people we support 
are now able to do, either because they have the 
equipment available to them, or through our support 
they have gained new skills.

Our Merchiston service in Edinburgh supports 13 
older people to live in their own flats with a staff base 
on site, encouraging independent living, but with the 
necessary support available. Earlier this year, the staff 
within the service decided that they would enable 
everyone to use Click-Go. Over the last two months 
staff have provided one to one support as well as 
group sessions enabling the people we support to feel 
confident using the software. Click-Go has provided 
these individuals with the chance to fully manage 
and control their support, placing them in the ‘driving 
seat’. 

Carr Gomm is committed to thinking differently in 
order to improve the lives of the people we support. 
Over the next year we will enable a further 60 
individuals to have access to Click-Go. 

  Thinking Differently
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 70.18% Social Work

 12.19% Supporting People

 11.68% Individual  Contract

2.86% Independent Living Fund

 1.11% Contributions

 1.04% Direct payments

 0.94% Other

 81.23% Salaries

 5.46% Other Staff Costs

 4.81% Direct Service Costs

8.50% Indirect Costs

Organisatio
nal Statistics

Total Income 12-13 Total Expenditure 12-13
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A year to
 remembe

r

This year has been a year to remember for Carr Gomm and I hope that from reading this Impact 
Report you will agree.  As an organisation we have taken on the challenges the recession has 
brought over the last three years.  I believe this report illustrates how well we have coped with 
some necessary change, but that during this time we have also found many ways to develop and 
improve the organisation.  It is strange that sometimes when we are forced to think differently it 
actually brings out the best in us.  We think that we are now producing some of our most interesting 
and creative work, without having lost any of our passion for our person centred roots.

It is notable that in last three years we have grown in 
size and are now working with seven Local Authorities 
that previously did not have Carr Gomm services.  This 
scale has helped us to be more cost efficient and have 
effective systems.  These allow us to produce better 
information for the people who receive our services 
and anyone else who needs to know if our services 
are good.

We have focused on being an organisation that is easy 
to communicate with and we pride ourselves on being 
supportive to those who need information. When 
people are considering their options for Self Directing 
their own Support this is incredibly important and 
can make the process much more straightforward.  
We want everyone to know what choices they have 
and how to be in control of their services.  We have 
been active in developing technology which will help 

individuals to make informed choices and decisions.  
New challenges have allowed us to bring new 
solutions which reflect our values and determination 
to help people to have control and choice in their lives. 

I hope you have found this report interesting to read, 
we would love to hear from you if you would like 
to know more or be involved with Carr Gomm.  My 
thanks to the Board of Directors and all staff for their 
focus and determination to make Carr Gomm the 
best it can be.  

I hope you agree that it has been a great year to 
remember!

I would also like to take this opportunity to thank 
everyone for their recent and future contributions.

Lucy Wren 
Chief Executive



Thank You

Carr Gomm would like to thank all of its supporters especially those listed below for their generous 
donations and funding over the past year:

• Esmee Fairbairn 

•  Community Food & Health

•  Scottish Government

•  Argyll & Bute Community Planning Partnership

•  Big Lottery

•  Alexander Moncur Trust

•  NHS Lothian 

•  City of Edinburgh Council

•  The Alliance

•  Great Wilderness Challenge

•  The Robertson Trust

•  Craigentinny & Duddingston Neighbourhood 
Partnership

We would like to acknowledge the individuals and organisations who have provided support to us 
in a range of ways throughout the year.



  15 Years of Support
Continually investigating new funding 

streams in order to grow 
In a more competitive and complex market, we continue to be successful in 

winning Local Authority tenders.

Skarfskerry to Campletown, Portlethen 
to BruichaladdichWe operate all across Scotland, supporting people 

in cities as well as remote areas. Our services are 

always personal, practical and professional no 

matter where you live.  

Providing more support 
each year 

In 1998, we provided support for 6 people in East Lothian. 

We have grown as an organisation over the last 15 years 

and are proud to now provide support to 1614 people all 

across Scotland. 
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Email: info@carrgomm.org,

Website: www.carrgomm.org

Phone 0300 666 3030

Head office address: Carr Gomm, 
SPACE, 11 Harewood Road, 
Edinburgh, EH16 4NT

A Company limited by guarantee in Scotland: SC 236436 
Scottish charity: SC 033491  National and Registered 
Office: Space, 11 Harewood Road, Edinburgh EH16 4NT. 
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